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Questions & Answers  
(Q&A DEADLINE for new questions is October 6, 2025, 3:00pm EST) 

#2 

3. Could you please provide a copy of the current contract? 
 
Answer:  See attached.  At the time the last solicitation was awarded, the Proposal Response, 
Award Letter, Tabulation Sheet, and corresponding Change Order(s) constituted the contract. 

4. Are there any significant modifications from the previous contract to the new one? For 
instance, an increase in hours, a change in guard type (e.g. armed vs unarmed), a need 
for additional resources? 
 
Answer:  Refer to RFP 2025-016, PART C, Paragraph 1. 

5. What was the total spent in the last billed month? 
 
Answer:  July 1, 2025, through July 31, 2025, billed in August 2025 totaled $376,976.  
August 1, 2025, through August 20,2025, billed in September 2025 thus far totaled $359,329. 

6. Are there any other rates billed separately (e.g. equipment, vehicles, etc.) 
 
Answer:  No, there are not any other rates billed than as requested in the RFP. 

7. What was the amount spent on this contract last year? 
 
Answer:  Refer to RFP 2025-016, PART C, Paragraph 1. 

8. What is the current bill rate for each position? 
 
Answer:  See attached tabulation sheet and  

9. Beyond the state and federal minimum wage, is there a prevailing wage, living wage 
ordinance, local mandated wage, or contract-specific wage? 
 
Answer:  Refer to RFP 2025-016, PART C, Paragraph 1. 

10. Are there any additional services that may be needed that are not listed in the RFP? For 
instance, the need of additional sites, seasonal required security, etc. 
 
Answer:  Refer to RFP 2025-016, PART C, paragraph 22. 
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11. The RFP mentions that motorized vehicles are in use and may be utilized by the -
contractor, though they will not be provided by HCSO. Could HCSO clarify which posts 
or locations currently utilize vehicles, and the expected frequency? If yes, how many? 

Answer:  HCSO cannot clarify on behalf of the incumbent the posts, locations, or frequency 
the current they chooses to utilize their motorized vehicles for.  

12. In the event HCSO exercises its discretion to award contracts to multiple vendors, 
how does HCSO intend to allocate the scope of work, including weekly service 
hours and specific locations, among the selected vendors? 

Answer:  Refer to RFP 2025-016, PART C, paragraph 22. 

13. Previous contract title/number?   

Answer:  Refer to RFP 2025-016, PART C, paragraph 1.  RFP 3-20 Courthouse Security. 

14. What is the previous contract amount and the monthly invoice?  

Answer:  Refer to RFP 2025-016, PART C, paragraph 1, and Answer #5. 

15. Are there any deviations from the previous and current solicitation? 

Answer:  Refer to RFP 2025-016, PART C, paragraph 1. 
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Allied Universal Security Services 

4200 W Cypress St 
Suite 550 

Tampa, FL 33607 
Phone: 813.620.6621 

 

August 18, 2020 
Dave Janney, Senior Procurement Analyst 
Orange County Procurement Division Internal Operations Centre II 
400 E. South Street, 2nd Floor 
Hillsborough County Sheriff’s Office 
Sheriff’s Operations Center 
2008 East 8th Avenue 
Tampa, FL 33605  

Dear Mr. Janney and Members of the Evaluation Panel: 

Allied Universal Security Services (Allied Universal, AUS or Company) is proud to participate in the Hillsborough 
County Sheriff’s Office, Request for Proposals #3-20 for Courthouse Security.  We are a proven, reliable partner 
throughout Hillsborough County.   

-   
  –  

.  

The Company offers substantial experience and specialization in courthouse security. Allied Universal’s offer 
includes several unique advantages: 

➢   
  

  
 

    
   
  

 
 

➢ PROOF POINT 2: Local Tampa branch office is supported by local resources including general manager (Don 
Benoit), director of operations ( ), dedicated trainer and recruiters, HR manager, billing and payroll 
support, and contracts and compliance manager, ensuring each contract receives the attention it deserves--
locally. 

➢ PROOF POINT 3: Allied Universal provides more than   
services to municipal, state and Federal government facilities nationwide annually. 

➢ PROOF POINT 4: HELIAUS® - It is not just a tour or incident management system, but a comprehensive workforce 
management solution with Artificial Intelligence (AI) technology at its core. 

We hope the HCSO’s evaluation panel looks favorably upon our submittal and will consider this proposal a platform 
for additional conversation and collaboration.  

Sincerely, 

 
Andrew Daniels, Director, Vice President | Allied Universal Security Services 
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Tab A. X-ray screening and magnetometer training and 
procedures 

Documents: 

• Training syllabus and materials regarding x-ray screening and magnetometer use. 

• Resumes of Trainers. 

Narrative: 

• Describe the experience the company has in x-ray scanning and magnetometer 
use by listing other locations where the company is currently performing this 
service and the volume of traffic handled. 

• Describe the company’s training in the area of x-ray screening and use of magnetometers. 
i. How is the training conducted? 

ii. How many hours are dedicated? 
iii. What are the qualifications of the trainers? 

iv. If company experience is limited in the area of x-ray and magnetometer use, 
provide a detailed explanation of the plan to develop and maintain a large 
operation with significant and ongoing screening requirements. 
 

 
 

• Describe the experience the company has in x-ray scanning and magnetometer use by 
listing other locations where the company is currently performing this service and the 
volume of traffic handled. 

Courthouse and Juvenile Experience 

Allied Universal provides a wide range of armed and unarmed security and screening services at 
various courthouse and government facilities including the following locations:   

 
  

 
 

   

High-Volume Screening Experience 

Allied Universal’s diverse experience and scope of work includes providing high-volume screening 

services for the courthouses, cruise ship passenger screening, aviation screening, federal buildings, 

healthcare and other clients requiring screening. Some of the services we provide these clients, 

include but are not limited to:  

•   

 

  

  

  

  

•   
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Walk-thru Metal Detector and Magnetometer Experience 

Allied Universal provides security screening (using x-ray systems, walk-thru metal detectors and 
handheld scanners) at many large and highly secure facilities that require extensive screening with 
large visitor counts. Allied Universal currently provides security and screening services nationwide for 
hundreds of government clients with a similar scope of work.  Allied Universal also provides security 
screening experience at many large and highly secure facilities that require extensive screening with 
large visitor counts including the following facilities:   

 
 . 

Overall security responsibilities include  
 

 
 

, as well as 
interior foot patrols and exterior mobile patrols. 

 

 

 
  

  

 

 

 
 

   
 

 

 

  

Allied Universal has extensive experience with   

 

 

 We employ a variety of magnetometers to scan individuals 

for the detection of metal using electromagnetic technology.  

Allied Universal has provided similar services for many years for similar size facilities, command and 
control centers, multiple and/or concurrent security screening line operations, multiple security 
camera and monitoring stations, electronic remote door controls, and electronic access to secured 
areas such as underground garages and parking areas, for county, state, or Federal courthouse 
facilities. The following table provides a sampling of services with courthouse and government multi-
story facilities having a daily employee/visitor scanning count in excess of 3,000 visitors per day. 

JUVENILE CARE &  CUSTODY EXPERIENCE  
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each County Agency. Mr. Jose Ubieta, Allied Universal’s Vice President of Operations, has corporate 

responsibility for the success of this program and has established a seasoned management team 

committed to effective organizational leadership and that has proven to be responsible to Miami-Dade 

County in managing the program.   
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TYPES OF FACILITIES 

Courthouses       

City Hall       

Recreation & Community 
Centers 

      

Public Libraries       

Human Services       

Healthcare 
Hospitals 
Clinics 
Mental Health Centers 

      

Marinas/Ports       

Airports       

SIMILAR PROGRAM REQUIREMENTS 

Ingress/Egress  
Access Control/Electronic 
Door Monitoring 

      

Credential Verification       

Command center/ 
Console Operation and 
Alarm Monitoring 

      

Magnetometers and 
package screening 

      

Facility Escorts       

Interior/Exterior 
Patrols/Garage/Parking 
Lot Access Control 

      

First Responders       

CPR/First Aid Certified 
Officers 

      

Traffic Control and 
Parking Lot Enforcement 

      

QA Program       

Guard Tour System       
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• Describe the company’s training in the area of x-ray screening and use of 
magnetometers. 

i. How is the training conducted? 
ii. How many hours are dedicated? 
iii. What are the qualifications of the trainers? 
iv. If company experience is limited in the area of x-ray and magnetometer use, 

provide a detailed explanation of the plan to develop and maintain a large 
operation with significant and ongoing screening requirements. 

 

How is Training Conducted & How Many Hours are Dedicated? 
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Duties: This Officer screens visitor bags, packages and equipment through the x-ray machine.  If 
the x-ray machine is malfunctioning the guest should be asked to open their bags for a hand 
search.  The Officer should be careful and insure that he/she does not damage the guest 
property.  Any damage to a person’s property must be reported immediately to the SOC and 
your supervisor.  An incident report must be completed.  This position is a standing post at all 
times.  The Officer assigned to this post must read the Operators Manual and receive a minimum 
of 16 hours of practical on the job training. 

 

  
 

  
 

  

  

    

   

  

     

 - -  
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General screening procedures are available to security professionals on the Company’s 
learning management system, the EDGE. Screening is performed to detect any unwanted 
substance or attribute while people are entering and exiting facilities. The introductory course 
is designed to teach security professionals general security screening practices.  

On-the-job training is specific to each site. 
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What are the qualifications of the trainers? 

NAME & TITLE PROFESSIONAL 
TRAINING 

FUNCTIONAL 
ROLE 

LICENSES 
AND/OR 

ASSOCIATIONS 

ADDITIONAL 
EXPERIENCE 
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NAME & TITLE PROFESSIONAL 
TRAINING 

FUNCTIONAL 
ROLE 

LICENSES 
AND/OR 

ASSOCIATIONS 

ADDITIONAL 
EXPERIENCE 
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Tab B. Personnel – Recruiting, qualifying and training 

Documents: 

• Recruitment literature. 

• Training Syllabus or printed materials. 

Narrative: 
i. Describe the company’s qualification process for a Security Officer. 

ii. Describe the methods used by the company to recruit Security Officer personnel. 
iii. Describe the company’s basic training program to include how to deal with the public. 
iv. Describe the company’s policy for handling complaints from the public. 
v. Describe the company’s disciplinary procedures. 

vi. Describe the company’s employee performance evaluation program including 
evaluation frequency. 

vii. Describe the frequency by which the company conducts background checks 
on Security Officers. 

 

 

 

i. Describe the company’s qualification process for a Security Officer. 

Courthouse Security Begins with Recruiting 

Allied Universal has a proven process for providing our clients with well-trained security professionals 
that understand their responsibilities and perform their duties to the best of their ability.  Our process 
outlines specific steps, customized to each client, designed to achieve the technical scope of the 
program and achieve project objectives. 

Our technical program has a level of uniqueness at each step in the process and we are proud 
to provide the County with details of our service and the value we bring. The goal of providing 

a “well supported security team” is achieved through: 

 

Recruiting 

Security professional quality begins even before we identify a candidate for a position with the HCSO 
contract. Dedicated recruiters identify only top quality candidates. In today's competitive employment 
climate, it becomes even more important that Company talent and resources are focused on finding 

Recruiting

Human 
Resources

Scheduling
Career 

Development

Training

Supervision Uniforms

Technology 
Enhancements

Well Supported 
Security Team
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individuals that represent the highest standards of both Allied Universal and our clients. Better recruiting 
translates into: 

• "Best-fit" personnel for your environment  

• Higher employee satisfaction 

• Higher quality of performance 

• High-quality, screened candidates 

• Higher employee retention 

The vast number of recruiting resources 
utilized, along with the Company’s reputation 
for being a great place to work, directly 
contributes to the more than 1 million 
candidates in our hiring pipeline. A large 
number of applicants means that we can 
select the right candidates for your security 
program, for each facility and post. And we 
have the resources to identify the best-suited 
individuals quickly and efficiently. 

AllyO 

To ensure high quality employees that are the right fit and have the right skills for the HCSO contract, 
Allied Universal tailors job descriptions to fit its needs, using the Company’s AllyO platform to capture 
candidate information and keep them informed throughout the hiring process. AllyO is an Artificial 
Intelligence (AI) solution for recruiting that immediately engages candidates in a chat-like question and 
answer session. They provide their contact information and initial qualifications, which AllyO can use 
to help them find the best job for them. This integrated solution provides many unique benefits: 
[x] 
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Overall, AllyO improves the quality of services we provide while decreasing security professional 
turnover by matching candidates with the jobs most suited to them and providing actionable steps to 
improve the process. It shortens the time and effort needed to staff an account while simultaneously 
improving quality. 

In addition to AllyO, Allied Universal also utilizes HireVue. HireVue's AI capabilities translate video 
screening tests into data points that can accurately predict a candidate's aptitude for any given role. 
These videos measure information like emotional expression, tone, language patterns and word choice 
to determine a candidate's fit for the position.  

Screening Process 

The number one objective of the Allied Universal's screening process is to identify quality security 
personnel. We consider background, experience, communication and interpersonal skills, and fit for the 
position. Qualified candidates are invited to formally interview with our local branch recruiting team. 
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Armed Security Professionals 

Allied Universal provides the highest quality security professionals (both armed and unarmed), experienced 
management and award-winning training to implement a comprehensive security program. For more than 60 
years Allied Universal has been providing armed security professional services across the United States. The 
Company employs approximately   

 
.  

All armed security professionals must meet Allied Universal's strict hiring, background, and security professional 
training standards. Additionally, armed security professionals are required to meet, or exceed, all federal, state 
and local laws and regulations with respect to firearms and less-than-lethal weapons licensing, training and 

qualification.     

Armed Personnel Recruitment  
Applicant must: 

• Be 21 years of age 

• Be a citizen of the United States and/or legally authorized to work in the U.S. 

• Have high school diploma or GED 

• Not suffer from any mental or physical infirmity which would prevent the safe handling and operation of a 
handgun 

• Provide a valid driver's license and have access to transportation  

• Have no disqualifying criminal convictions applicable to state licensing regulations, the Federal Gun Control 
Act of 1968 which bars misdemeanor crimes of domestic violence 

Allied Universal's recruitment is targeted at, but not limited to, individuals with a background in or 
experience as: 

• Military/Military Police 

• Police/Peace Officers 

• Corrections Officers 

Armed Personnel Screening  

• Comprehensive Review of Completed Application 

• Initial Interview to assess timeliness, appearance, communication skills and personality 

• Social Security Check 

• Criminal Background Check 

• A fingerprint-based national check through a State Identification Bureau and the FBI Integrated Automated 
Fingerprint Identification System where permitted by state code or regulation 

• A name-based statewide and/or county criminal history records search 

• County by county searches are conducted based on:  
o Residences or names that are discovered through a Credit Check or Social Security Number Check 
o The location of listed residences 

• Both felony and misdemeanors are searched  

• Conviction and (where permitted by state law) pending prosecution searched 

• In addition to meeting relevant state requirements, as a matter of Allied Universal policy applicants must not 
have a conviction for any of the following1:  
o Any felony conviction  
o Illegally using, carrying or possessing a pistol or other dangerous 

weapon 
o Making or possessing burglar's instruments 
o Burglary 
o Buying or receiving stolen property 
o Unlawful entry of a building 
o Corruption of Minors 
o DWI/DUI within three years of application 
o Forgery, Fraud, Deceptive Practices or False Report 
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o Aiding escape from prison 
o Unlawfully possessing or distributing habit forming narcotic drugs 
o Theft, Shoplifting, Larceny or Picking pockets or attempting to do so 
o Soliciting any person to commit sodomy or other lewdness 
o Recklessly endangering another person, including manslaughter 
o Harassment and Stalking 
o Kidnapping 
o Making Terroristic Threats 
o Aggravated Simple Assault, Sexual Assault, Indecent Assault and Battery, Fighting 
o Rape, Involuntary Deviate Sexual Intercourse 
o Indecent Exposure 
o Incest 
o Sexual Abuse of Children, Child Abuse, Child Endangerment 
o Dealing in Infant Children 
o Unlawful Restraint 
o Resisting Arrest 
o Trespass/Loitering 

• Prior Employment Verification (minimum two references) 

• Pre-employment ten-panel drug screen  

• Secondary Interview with project manager or client representative 

Firearms Training 

Firearms training varies by state, but generally ranges from 20-40 hours, covering these or similar 
topics: 

• Use of firearms 

• Ethical and moral considerations of weapons use 

• Liability for acts while armed 

• Use of deadly force/the Force Continuum 

• Search, seizure and arrest procedures while armed 

• Firearms safety and maintenance 

• Fundamentals of Non-Lethal Weapons use 

• Qualification (Range practice, one-day fire, minimum qualification course typically of 50 rounds, minimum 
passing score 70 - 80 percent) 

• Successful completion of written examination with a minimum passing score  

Benefits 
There is a direct correlation between providing employee benefits and attracting high-caliber personnel. 
Benefits are also a strong factor in employee engagement, which is critical to the success of your 
security program. We are also advocates for our employees, providing healthy living tips and 
information to encourage them to become educated healthcare consumers. Full-time employees must 
work a minimum of 30 hours per week to be eligible for health and welfare benefits, and 35 hours per 
week for vacation benefit eligibility. Below are some of the many benefits offered. 

ALLIED UNIVERSAL EMPLOYEE BENEFITS 

Medical Insurance 
Medical plans offered to all benefit-eligible employees through payroll deduction and/or 
client contribution. Benefits offered pursuant to our eligibility requirements/ policy. Detailed 
information regarding coverage and premium costs is available. 

Dental & Vision 
Insurance 

Dental Insurance and Vision Service Plan offered to all eligible employees. 
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ALLIED UNIVERSAL EMPLOYEE BENEFITS 

Disability, Life & 
Accident Insurance 

• Benefit-eligible employees have the ability to participate in a Disability Insurance Plan. 

• Basic life insurance offered to benefit-eligible employees at no charge. Additional, 
supplemental life insurance and AD&D is available to employees at a competitive rate. 

• Accident insurance through MetLife offered to benefit-eligible employees. 

Paycard 
Employees have option to receive their pay through direct deposit or a cash paycard (where 
permitted by law). Paycards allow immediate access to wages without to incurring check 
cashing fees. 

Commuter Benefits 
Program 

Transit and parking funds deductible via payroll (pre-tax basis) offered to benefit-eligible 
employees. 

Vacation Time 

Allied Universal does not provide paid vacations to Employees, unless specifically required 
under a collective bargaining agreement or a Customer contract. At such locations, the 
applicable policies for accrual, use and payment of such paid vacation benefit will be 
explained to covered Employees and will comply with all applicable laws. However, 
Employees may request unpaid time off from their Operations or Account Manager with at 
least two weeks’ prior notice. Unused vacation time is not paid out at the end of the year or 
upon termination of employment unless required by state law, client contract or collective 
bargaining agreement.  

Allied Universal provides a service recognition bonus, referred to as an “Anniversary Bonus”, 
for each full year of service completed. Refer to that section for further details. Employees 
who receive paid vacation are not eligible for the Anniversary Bonus program.  

401(k) Employees can enroll anytime following 6 months of full-time employment. 

Holidays 
Security personnel receive time-and-a-half pay when working these holidays: New Year’s Day, 
President’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and 
Christmas Day. 

Employee Assistance 
Program & Legal Services 

An employee assistance program and legal service is available to employees. 

PerkSpot 
Fringe benefits available exclusively to our employees for personal use (e.g., discounts on 
fitness memberships, cellular phone plans, retail merchandise and credit union access). 

Career Development 

Allied Universal believes in preparing our employees for a career in security.  Our training 
programs prepare officers for the responsibilities of the site they are assigned to but it is the 
additional Company resources provided that create a long term commitment from our team 
members.  We have established a documented retention program that encourages and 
rewards officers for their tenure with the Company as well as contribute to the continuing 
education and professional development of individuals through our internal development 
training or reimbursement of further education. 

Educational Assistance, 
Tuition Discount & 

Scholarship Program 

Allied Universal encourages employees to continually increase their knowledge, improve 
technical skills and prepare for a position for greater responsibility within the company. To 
support employees in their professional development, a variety of programs are offered: 

• Educational assistance  

• Tuition discount  

• Scholarship Program for Dependents 

Retention through Incentives and Recognition 

The elements of staffing stability are complex and interwoven, and include adequate wages and 
benefits, proper hiring, competent supervision, comprehensive training, employee recognition and 
incentives, opportunities for advancement and on-going performance evaluations.   

Many of our retention efforts are best illustrated through our Incentive and Recognition programs. 
Additionally, each of our management systems and solutions has elements designed to positively 
impact retention. 
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• Security Professional of the Month, 
Quarter, and Year Awards 

• President Leadership Award • On the Spot Awards 

• Personal and Professional 
Development 

• Account Manager of the Year & 
Support Person of the Year 

• Partners in Employment 

• Length of Service/Tenure Awards • Quality Enhancement Ideas • Partners in Growth 

Uniforms and Appearance 

Uniformed security officers’ uniforms should harmonize with the requirements of their position. Allied 
Universal provides uniforms to security officers at no cost. Uniforms are replaced as normal wear and 
tear dictates to ensure a highly professional appearance is maintained at all times. 

The HCSO’s uniformed security professionals will should harmonize with the requirements of his or her 
position. A neatly uniformed, well-groomed security professional commands respect and authority and 
helps to project a professional image for the HCSO.  A security team who understands the importance 
of a neat and professional appearance and sets the highest industry standards for uniforms, 
accessories and personal grooming requirements will benefit your security program. The security 
professional is the first person your visitor’s come in contact with. They are a direct reflection of HCSO 
operations and an ambassador of its brand. That is why it is important to select security professionals 
who take pride in their appearance each and every day.  

Whether it’s an executive look, BDU, or a strong armed professional 
appearance, Allied Universal has the comfortable and long lasting 
uniforms that exceed expectations and set a standard in representing the 
HCSO’s brand. We offer distinctive styles because your security program 
demands a high level of visibility and an authoritative security presence 
in today’s environment. A security professional will always look 
professional and positively represent the HCSO’s brand. 

Our Assurance 

The Company’s program for uniform and appearance starts when the security professional is hired. 
What differentiates our uniform and appearance program is the attention to detail and commitment to 
ensuring a professional look. This three-step process includes: 

• Personnel who issue uniforms are trained to measure for proper fit 

• Security professionals are trained and provided tips on how to wear the uniform properly 

• Inspection programs ensure that security professionals are dressed correctly and when uniform 
pieces need replacement, action is taken in a timely manner 

Grooming 

Personal grooming and hygiene are every bit as important as the proper uniform. Each security 
professional understands the importance of his or her position, the need for a positive attitude, good 
appearance and hygiene. Our standards include guidelines on hair, facial hair, personal grooming and 
jewelry. We know that our security professionals' appearance can be a direct reflection of the HCSO. 



 

Request for Proposals #3-20 HCSO, Courthouse Security 21 
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Screening 

The number one objective of our screening process is to identify quality. We consider 
background, experience, communication and interpersonal skills, and fit for the position. 
Qualified candidates are invited to formally interview with our branch recruiting team. 
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ii. Describe the methods used by the company to recruit Security Officer personnel. 

Recruiting 

Security professional quality begins even before we identify a candidate for a position with HCSO. 
Our dedicated recruiters' primary focus is to identify and recruit only top quality candidates. In 
today's highly competitive employment climate, it becomes even more important that we utilize 
industry-leading technology and unparalleled organizational resources to find individuals that 
represent the highest standards of both Allied Universal® and our clients. Better recruiting translates 
into: 

• "Best-fit" personnel for your environment  
• Higher quality of performance 
• High-quality, screened candidates 
• Higher employee satisfaction and retention 

 

Recruiting Process: The vast number of recruiting resources we utilize along with our reputation for 
being a great place to work directly contributes to the more than one million candidates in our hiring 
pipeline. A large number of applicants means that we can select the right candidates for your 
security program. And, we have the resources to identify the most well-suited individuals quickly and 
efficiently. 

To ensure high quality employees that are the right fit and have the right skills for HCSO, Allied 
Universal® Recruiters can fine-tune job descriptions to fit your needs and utilizes AU HireSmartTM to 
capture candidate information and keep them informed throughout the hiring process. AU 
HireSmartTM is an Artificial Intelligence (AI) solution for recruiting that immediately engages 
candidates in a chat-like question and answer session. They provide their contact information and 
initial qualifications, which AU HireSmartTM can use to help them find the best job for them. This 
integrated solution provides many unique benefits: 



 

Request for Proposals #3-20 HCSO, Courthouse Security 24 

[x] 

 
 
Overall, AU HireSmartTM improves the quality of services we provide while decreasing security 
professional turnover by matching candidates with the jobs most suited to them and providing 
actionable steps to improve the 
process. It shortens the time and effort 
needed to staff an account while 
simultaneously improving quality.  
AU HireSmartTM includes AI 
capabilities that translate video 
screening tests into data points that 
can accurately predict a 
candidate's aptitude for any given role. 
These videos measure information like emotional expression, tone, language patterns and word 
choice to determine a candidate's fit for the position.  
[x 
This 24/7 interview and screening capability speeds up the hiring process drastically. Through full 
integration with AU HireSmartTM, a candidate can apply over the weekend, perform the screening 
tests and video assessment, and be ready for an interview with a hiring manager by Monday 
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morning. Hiring managers can view recorded video submissions through their mobile devices and 
make hiring decisions anytime, anywhere.  
[x] 
At Allied Universal®, we are not looking to fill a position with just any candidate. We go the extra mile 
to dig deeper to find the right person for you. When our employees are well matched to the position 
requirements, they stay longer in their position, will be better engaged in their day-to-day 
responsibilities, and provide better service for you. Our ultimate recruiting goal is to find the best 
qualified candidate for every post. This translates into improved security professional quality and 
better results for HCSO. 

iii. Describe the company’s basic training program to include how to deal with the public. 

Comprehensive, Specialized Training 

Experience shows that virtually every measure of security professional quality can ultimately be tied 
back to learning and development. Your security program can only succeed if the security teams 
that support you are trained, knowledgeable and prepared. As the industry's training leader, Allied 
Universal® also believes that security professionals should not just be prepared for a job, but for a 
career. We are committed to providing HCSO with the security industry's most highly trained 
and prepared security professionals and managers. 

Our award-winning learning and development program goes beyond traditional training and 
provides enhanced course offerings, compliance functionality and opportunities for employee 
growth. Our comprehensive training program is the starting point for security professionals' growth 
and development. A range of mandatory and voluntary training modules are offered pre-
assignment, on-the-job and as continuing education as security professionals strive to stay current 
with industry trends and your evolving needs. Our dedicated training department consists of an 
experienced and creative team of professionals committed to keeping training innovative and 
informative. They support more than 50 professional and certified trainers across North America. 

AU InstituteTM is the umbrella under which all formal training and development opportunities exist. 
Training is tailored for specific roles:  

• Allied Universal® Security Professional Training: There are Five Phases of security 
professional onboarding and 
development.  

1. New Employee Orientation 
2. On-the-Job-Training Post 

Certification 
3. Core Training 
4. Quarterly Site Training 
5. Vertical Market Training 

There are specific timeframes for 
completing each Phase, as well as testing guidelines to ensure comprehension. 

• Allied Universal® Supervisor Training: This is the next step for a supervisor and includes 
trainings such as Principles of Leadership, Time Management and Supervisor Essentials. 

• Allied Universal® Management Training: This includes courses on Security Management 
Essentials and must be completed when an employee moves into a managerial position.  

• Allied Universal® Leadership Training: This is for senior operational and business 
development leaders and includes Leadership Essentials, Coaching, Delegating, Process 
Improvement and Crisis Management courses. 
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Methods of Training 

Better-trained security professionals and managers not only help minimize risk and maximize 
safety, but ultimately provide a higher return on your investment. Allied Universal® offers a variety of 
training options to ensure your security team has access to the information they need, when and 
how they need it. 

After each training program is delivered, knowledge is tested to ensure security professional 
comprehension. You have peace of mind knowing that security professionals are well-trained and 
prepared to exceed your expectations. 

Compliance Tracking 

Compliance tracking through the EDGE® allows training to be accurately recorded and reported. 
Trainers and managers can track security professional progress through initial, specialty and 
refresher training, and verify compliance. 

New Employee Orientation 

New Employee Orientation 
(NEO) is Phase One of the Five 
Phases of Security Onboarding 
and Development. NEO is a 
three-hour interactive training 
program designed to help 
position our employees for a 
successful career with Allied 
Universal®. NEO will help build 
confidence and pride in each 
employee's personal brand and 
in the Allied Universal® brand. 
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On-the-Job Training (OJT) Post Certification 

Phase Two of our Five Phases of Security Onboarding and Development is OJT Post Certification. 
Allied Universal® recognizes that a work site's policies, procedures and post orders cannot be 
learned in a classroom but must be learned at the work site. Security professionals will be prepared 
for your individual needs and know how to effectively manage your security program. OJT is site-
specific and customized to HCSO. This training is guided by a checklist which is entered into our 
online database providing a checkpoint to track completion. 

 

 

 

 

 

 

 

A security presence is important, but a motivated, directed security presence with a purpose, 
assignment and goals is even more effective and critical to your organization. OJT and post orders 
define the role of your security professionals, develop a team prepared just for you and help guide 
your security program. 
 

Vehicle Operation 

Driver and Specialized Patrol Vehicle training are each two-part courses designed for security 
professionals who will drive an Allied Universal®- or client-owned vehicle while on duty. Courses are 
conducted by an Allied Universal® trainer, and are also available online. 

The second part of vehicle training occurs at the work site, with the actual patrol vehicle. Checklists 
guide the student and the trainer through the safe operation of the patrol vehicle, using the actual 
patrol routes. Well-trained vehicle operators are both safe and effective, and set the expectation for 
safe practices for others at your location. 

Core Training and Continuous Learning 

Allied Universal® Security Professionals have many opportunities to further their career and expand 
their knowledge through various training. Core Training is Phase Three of the Security 
Development process. It consists of 20 lessons, each with an exam that must be successfully 
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passed (score of 80% or higher). Core Training must be completed within six months of hire; 
compliance is tracked through our online compliance management system, WinTeam.  

 

CPR/First Aid/AED Certifications  
Allied Universal® offers CPR, First Aid and Automated External Defibrillation (AED) training. Many 
of our full-time trainers are certified instructors for First Aid/CPR/AED. Training can be completed in 
a variety of ways including at a local office pre-assignment, using an outside certifying agency, by 
trainers at HCSO, or started online via the EDGE®. We ensure that trained employees receive the 
appropriate certificates and track certification anniversary dates in our online compliance system. 
  
Additional Online Course Offerings 
More than 1,500 assets including courses, videos, webinars, VILTs and learning tools are available 
through the EDGE®, our online learning management system. New topics are added regularly. Our 
employees have on-demand access, through eLearning, and in 2019, more than 2,000,000 courses 
were successfully completed through the EDGE. 
  
Customer Service 
Allied Universal® places a high priority on customer 
service and we understand that it is a critical component 
of any security program. Some additional ways for 
employees to improve their customer service skills 
include:  

•  
 
 
 

    
 

 
 

 

  
 

  
 

  



 

Request for Proposals #3-20 HCSO, Courthouse Security 29 

 

 

  
 

   
  
  

 
  
  

 
  
  
  
  



 

Request for Proposals #3-20 HCSO, Courthouse Security 30 

o  
   
  

 
  
  

Ongoing and Refresher Training 

The key to effective learning and long-term performance excellence is the reinforcement of initial 
training by way of an effective, structured process. Per your annual requirements, we can provide 
refresher training on a variety of courses. Local and branch management and regional training staff 
continually deliver a number of company-wide training modules as well as programs customized to 
meet market- or client-specific needs. Allied Universal® managers will work with you to select 
training appropriate for the security professionals at your facility helping to ensure that ongoing 
training is a priority. Possible training topics: 

 

 

  

 

iv. Describe the company’s policy for handling complaints from the public. 

Should a service issue arise, the local supervision team will address and rectify the problem 
directly.  The following escalation path, when necessary, will be followed:  

 

    
  

   
 

  
    

   
 

 

    
   

  

  –  
  

 

v. Describe the company’s disciplinary procedures. 

Conduct 

All personnel are expected to conduct themselves in accordance with the requirements of clients and 
within guidelines established by the Company’s performance management system. Upon selection, 
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every employee receives a copy of the Employee Handbook that outlines acceptable performance 
standards for employees.  Every effort is made to help an employee succeed; however, when Company 
policies, procedures and work rules are violated or performance trends and actions require more 
formalized counseling, disciplinary action will be taken.  

 
 
 

 

 
 

 
 
 

 
 . 

vi. Describe the company’s employee performance evaluation program including evaluation 
frequency. 

An important part of the duties of an Allied Universal Operations Manager is to review, document, and 

actively be involved in their employees' performance. An employee cannot be expected to perform at the 

expected level established by Allied Universal if that level has not been communicated and reinforced 

regularly. Performance is evaluated through formal annual appraisals and more frequent informal 

feedback and counseling, based on personal observation of routine duty performance and performance 

in such events as ongoing training, inspection results and supervisor/management evaluations. Some of 

the elements evaluated include: 

•    
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appearance; always well-groomed with a complete, clean and presentable uniform; Commit to 

creating a great client experience. 

• Efficient and Effective - Report to work on time: Attendance is consistent and meets attendance / 

punctuality requirements. Work is completed within designated timeframes; Focus every day on 

improvements: Plans ahead and provides a logical and effective course of action and demonstrates 

effective time management in completing quality work; Improve and develop yourself through 

learning; Keep doing the right thing: Execute patrols, orders and other security duties proficiently; 

Leads by example: Owns issues and recommend solutions, perform work in a motivated and self‐
directed manner. 
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vii. Describe the frequency by which the company conducts background checks on Security 
Officers. 
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Tab C. Hourly billing and pay rates 

Proposers must download and complete EXHIBIT B - Pricing Matrix. EXHIBIT B is posted 

to the website in conjunction with the RFP’s EXHIBIT A - Staffing Schedule, and all 

associated Proposal documents. 
 

EXHIBIT B - Pricing Matrix consists of: 

 

CHART 1: Proposers must enter the hourly, straight time billing rates by position as 

indicated. The annual cost by location will automatically calculate. Allowances for holiday 

rates must not be included on CHART 1. 
 

CHART 2: Proposers must enter minimum hourly wage paid to employees and hourly 

overtime/holiday billing rates by position. 

 

 

Please see Exhibit B for hourly billing and pay rates. 
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Tab D. Ability to identify/detect firearms and other weapons 
during screening 

Documents: 

• Provide written policy for addressing Security Officers who fail to detect weapons 
in the screening process. 

• Provide statistics on success and failure rates. 

Narrative: 

 
• Describe the company’s experience and history with identifying and detecting 

weapons by use of x-ray screening equipment and magnetometers. 
 

• Provide statistics and elaborate on the company’s actual success or failure rate at 
detecting weapons in actual security operations. 

 

• Explain how the company would address Security Officers who fail to detect 
weapons in either simulated situations or actual events. 

 

 

 

• Describe the company’s experience and history with identifying and detecting 
weapons by use of x-ray screening equipment and magnetometers. 
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• Provide statistics and elaborate on the company’s actual success or failure 
rate at detecting weapons in actual security operations. 

 

 
 

 
  

 
 

–           –                        

   

                   

–      –                          

–       –                        

–        –    

  

          

          

–       –  

        –  

           

           

           

        –    

        –    

            

 
  

  
 

 
 

 

 

• Explain how the company would address Security Officers who fail to detect 
weapons in either simulated situations or actual events. 
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:  

   

• Written Policy for Addressing Security Officers who Fail to Detect Weapons in 
the Screening Process 
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Tab E. Personnel – Recruiting, qualifying and training 

Documents: 
• Personnel and Benefits Manual. 

• Disciplinary Procedures. 

Narrative: 
• Provide the company’s pay scale for armed, unarmed Security Officers and 

Supervisors; see EXHIBIT B – Pricing Matrix, CHART 2. 

• Describe all benefits offered to Security Officer employees to include, but not limited 
to, the following: 
i. Uniforms and duty gear provided; 

ii. Reimbursement of parking costs; 
iii. Type(s) of insurance coverage available and related cost; 
iv. Type(s) of paid leave available and basis on which it is earned. 

• Provide the statistics on employee turnover rates by position. 

• Describe advancement opportunities within the company and process by which 
an employee becomes eligible or qualifies. 

• Describe the company’s methods of retaining employees. 

• Describe employee recognition and incentive programs, if offered. 

 

 

• Provide the company’s pay scale for armed, unarmed Security Officers and Supervisors; 
see EXHIBIT B – Pricing Matrix, CHART 2. 

Please see Exhibit B for hourly billing and pay rates. 
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• Describe all benefits offered to Security Officer employees to include, but not limited to 
the following: 

i. Uniforms and duty gear provided; 
ii. Reimbursement of parking costs; 
iii. Type(s) of insurance coverage available and related cost; 
iv. Type(s) of paid leave available and basis on which it is earned.                                        

Uniforms and Duty Gear at No Cost to Employees 

Uniformed security professionals should harmonize with the requirements of his or her position. A 
neatly uniformed, well-groomed security professional commands respect and authority and helps to 
project a professional image for HCSO. A security team who understands the importance of a neat 
and professional appearance and sets the highest industry standards for uniforms, accessories and 
personal grooming requirements will benefit your security program. The security professional is the 
first person your visitor’s come in contact with. They are a direct reflection of your company and an 
ambassador of your brand. That is why it is important to select security professionals who take pride 
in their appearance each and every day. 

 

Reimbursement of Parking Costs 

Parking will be provided at no cost to all Allied Universal Security Professionals downtown 
and at all locations. 

Insurance Coverage (and related costs) 

Allied Universal® has been a long-time industry leader in providing meaningful employee benefits. 
There is a direct correlation between providing employee benefits and attracting high-caliber 
personnel. We also understand that when we take care of our employees, they take better care of 
you.  
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Types of Paid Leave and Basis on which it is Earned 

Time Off Benefits  

Holidays  

Allied Universal normally observes the following seven (7) designated Company holidays:  

• New Year's Day • Labor Day  • President’s Day • Thanksgiving Day  • Memorial Day • 
Christmas Day  • Independence Day 

When a non-exempt (hourly paid) Employee is required to work on a designated Company 
holiday, the Employee will receive time and one-half (1 ½) the Employee’s base hourly rate for 
all hours that are actually worked on that holiday (specifically, hours worked during the 24-hour 
period on the actual designated holiday only).  

Employees who do not work on a designated Company holiday will not receive holiday pay. 
This is true even when the Employee does not work his or her “normal” schedule because his 
or her Customer site or account is closed due to a holiday (Company designated or Customer-
specific), unless otherwise provided by the Customer contract or by a collective bargaining 
agreement. In such cases, the Employee may contact the Operations or Account Manager and 
reasonable efforts will be made to identify a shift at another location that may be available for 
the Employee to work.  

The specific dates that designated Company holidays will be observed are published annually 
on our Payroll Calendar. Any changes to the designated holiday schedule will be 
communicated in advance to all affected Employees. Allied Universal reserves the right to 
modify, add or delete any designated holidays at any time, with or without prior notice.  

2 In some locations/Customer sites, President’s Day may be substituted for Martin Luther King 
Day as the 7th designated Company holiday. Additionally, some CBAs may specify other or 
additional holidays and designate how such are to be paid. Finally, holidays are observed 
contingent on the individual contract we have with each client – employees assigned to a client 
contract that does not include a Company holiday will be paid their regular rate, not the 
“holiday” pay rate, for work performed on such Company holiday.  

Religious Holidays  

To reasonably accommodate the religious needs of Employees, time off for religious 
observances that are not designated as Company paid holidays may be taken without pay 
under the following conditions:  

1. Employees must give reasonable advance notice to his or her Supervisor or Manager so 
that another Employee may be assigned, if required, to the work being performed by the 
Employee requesting the time off. Reasonable notice is considered at least 14 calendar days 
(2 weeks) in advance of the requested day off.  

2. Each regularly scheduled workday or portion of a workday that is requested as a religious 
observance holiday will require individual review and prior approval by the Employee’s 
Supervisor or Manager.  

Vacation Time  

Allied Universal does not provide paid vacations to Employees, unless specifically required 
under a collective bargaining agreement or a Customer contract. At such locations, the 
applicable policies for accrual, use and payment of such paid vacation benefit will be explained 
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to covered Employees and will comply with all applicable laws. However, Employees may 
request unpaid time off from their Operations or Account Manager with at least two weeks’ 
prior notice. Unused vacation time is not paid out at the end of the year or upon termination of 
employment unless required by state law, client contract or collective bargaining agreement.  

Allied Universal provides a service recognition bonus, referred to as an “Anniversary Bonus”, 
for each full year of service completed. Refer to that section for further details. Employees who 
receive paid vacation are not eligible for the Anniversary Bonus program.  

Sick Leave  

Allied Universal does not provide paid sick leave except where such may be required by a 
collective bargaining agreement, a Customer contract, or by state or local laws. Where such 
paid sick leave is mandated, Allied Universal complies with all applicable state or local laws, 
and provides Employees with all required notices on the availability of such paid sick leave. 
Refer to the State Law Addendum for specific details.  

If an Employee is sick and cannot work, or needs to care for a sick family member and cannot 
work an assigned shift, the Employee is required to contact his or her Supervisor at least four 
(4) hours in advance of the start of the scheduled shift, unless state or local law provides 
otherwise. Such time off will be granted without pay, except where paid sick leave is provided 
and such paid time is available to the Employee. 

Subpoenas/Witness Duty  

Employees will be paid their normal wage if required by a subpoena to appear in a legal matter 
(such as in court in a deposition) regarding the Company. Attendance at legal proceedings on 
behalf of Allied Universal is an official duty. When appearing at a legal proceeding, suitable 
attire must be worn. Allied Universal personnel will present a neat and clean appearance, 
avoiding any mannerisms that might imply disrespect in court. Employees summoned to 
appear in court for all other court appearances may request time off, but such time off is 
without pay.  

Jury Duty  

Allied Universal supports your civic duty to report for jury duty whenever called. Employees will 
not be discriminated against or otherwise punished for taking leave to serve as a juror. Please 
notify your Operations or Account Manager at least 14 days in advance of your scheduled jury 
duty, and provide a copy of your jury summons to your Operations or Account Manager. If you 
are called for jury duty, you will be allowed to take the necessary time off, without pay, unless if 
required by law. If serving as a juror would impose a financial hardship on you, please notify 
the Human Resources Representative at your Branch, and a letter may be provided to you that 
can be submitted to the court indicating that such service is unpaid. It is at the sole discretion 
of the court as to whether or not you are excused from jury duty.  

• Provide the statistics on employee turnover rates by position. 

For 2019, the Company’s annualized turnover rate was 60.7%.   

According to The Freedonia Group, an international industry research company, annual 
employee turnover exceeds 100% for some firms within the contract security officer 
industry.  While turnover is lower among full-time employees, it still often reaches 75% in the 
industry.  



 

Request for Proposals #3-20 HCSO, Courthouse Security 44 

Our low security professional turnover rate results from recruiting the employees who will best fit the 
position, properly screening them and then engaging them with training and development programs 
designed to help build a career they can be proud of.   

 

 

  

  

  

  

  

  

Low turnover is an essential part of quality service.  Our security professionals are often an integral 
part of our clients’ operations, and that is only possible because our officers are engaged, motivated 
and interested in a career. 

• Describe advancement opportunities within the company and process by which an 
employee becomes eligible or qualifies. 

Career Mapping and Planning 

At Allied Universal®, the umbrella under which all formal learning and development opportunities 
exist, guides the development of employees. It 
engages a robust platform to PREPARE, DEVELOP 
and ASSESS employees throughout every stage of 
their career. This platform offers critical tools, resources 
and support that employees can leverage to improve, 
learn and grow. 

We are interested in developing and retaining 
employees by supporting them in achieving their career 
goals. In addition, we strive to help employees develop 
into the future leaders of the company. By establishing 
formal career paths, we can: 

• Attract and retain talent by offering better career 
growth 

• Use human capital effectively and achieve greater 
productivity 

• Reduce employee turnover 

• Improve morale and motivation 

• Improve succession planning 

Career Development Plan  

Career Navigator is an ongoing process that assists employees in managing their careers and 
development. We encourage employees to work with their managers to develop an individual 
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guide to identify their career goals, and map out a plan for working toward those goals. Activities 
may include seeking on-the-job training opportunities, classroom and/or online training, self-
development, and outside activities that will enhance skills and experience to prepare the 
employee to take the next career step. 

• Describe the company’s methods of retaining employees. 

Retaining employees is complex and interwoven, and includes adequate wages and 
benefits, proper hiring, competent supervision, comprehensive training, employee 
recognition and incentives, opportunities for advancement and on-going performance 
evaluations. Allied Universal® is proud to have among the lowest turnover rates in the 
security services industry. 

Many of our retention efforts are best illustrated through our incentive and recognition 
programs. Additionally, each of our management systems and solutions has elements 
designed to positively impact retention. 

• Our screening process tests for an applicant's predisposition to remain with an 
employer. 

• Our 30 day New Hire Survey checks with new hires to assure they have been 
onboarded to their satisfaction. 

• Refresher training enhances and reinforces earlier learning. 

• Our computerized scheduling system helps avoid assigning shifts that are too long 
and/or too close together. 

• Personalized recruiting approach and profiling by position. 

• Security Voice, our 24-hour security professional hotline, ensures an open line of 
communication and prompt attention to any security professional need or question. 

• Our management teams are trained and coached on human resource tactics that further 
promote employee retention. 

• Decentralized management allows our senior staff to be actively involved with, and 
easily accessible to, our security professionals. 

A great retention program means security professionals for HCSO are on board for the 
long term and are a reliable presence at your site.  

• Describe employee recognition and incentive programs, if offered. 

Quality that is rewarded is repeated. Formal recognition for exemplary service supports 
our culture of quality. Employee recognition also has a way of inspiring others to perform 
at a higher level. At the heart of this effort is a sincere appreciation for hard work, good 
judgment and continuous improvement. We strive to recognize and motivate security 
professionals for outstanding achievements, exceptional performance of every day duties 
and for being a true asset to the security team. Examples include: 



 

Request for Proposals #3-20 HCSO, Courthouse Security 46 

 

 

  



 

Request for Proposals #3-20 HCSO, Courthouse Security 47 

Sample Table of Contents from Allied Universal Security Employee Handbook 2020   

provided below.
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Disciplinary Procedures 
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Tab F. Company overview 

Documents: 
• Financial statements (preferably audited). 

• State of Florida and Class “B” Licensing. 

• Company policy for handling complaints. 

• Risk Management – List of significant pending claims and/or lawsuits and 
any claims and/or lawsuits resolved during the last three (3) years 
including the outcome(s). 

• APPENDIX I - References - Security Services. 

• APPENDIX III - Vendor Packet. 

Narrative: 
• Demonstrate corporate, financial, and organizational capability and support: 

i. Company history and philosophy. 
ii. Years in business. 

iii. Mission statement. 
iv. Principal stakeholders. 
v. Corporate and local organizational structure. 

vi. Locations where the Company performs similar services. 
vii. Current number of Security Officers employed. 
viii. Risk Management – Interpretation of responsibility to include steps to eliminate 

risk. 
 

i. Company History and Philosophy. 

History 

The parent companies of Allied Barton Security Services, founded in 1958, and Universal 
Protection Services, founded in 1965, merged in August of 2016 to form Allied Universal Security 
Services. 

Universal Protection Service, LLC, formed in Delaware on October 25, 2011, as Security 
Forces, LLC, changed its entity name to Universal Protection Service, LLC, on July 11, 
2012. Universal Protection Service, LLC, is wholly-owned by its parent company, Universal 
Protection Service, LP. 

Universal Protection Service, LP, was formed in California on December 31, 2009. Both entities 
took on the Trade Name “Allied Universal Security Services” in August 2016. 

Philosophy 

Allied Universal's Core Values are… 

• United as a Team 

• Nimble, Fast, Responsive 

• Efficient and Effective 

• Obsessively Focused on Results 

• Client Focused 

An unrelenting focus on clients’ success creates partnerships rooted in quality and value, and is 
supported by experience gained from being in business for over 60 years. Through our world-class 
customer service, advanced security services and solutions …Allied Universal® is There for you™.  
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Our relationships with our employees and clients are at the heart of everything we do, each and 
every day. 

It is our goal to provide employees with a safe and secure working environment. We believe this is 
best attained through a collaborative approach, where both the Company and our employees have 
a responsibility to regularly review procedures, report concerns or safety/security hazards, and 
address any issues promptly and effectively. 

ii. Years in business. 

The Company has been in business for more than 60 years. 

iii. Mission statement. 

Our Mission Statement 

Allied Universal provides unparalleled service, systems and solutions to serve, secure and care for the people 
and businesses of our communities. We put our relationships with our Employees and customers at the 

heart of everything we do each and every day. 

iv. Principal stakeholders. 

Company ownership (Allied Universal Topco LLC) includes Caisse De Dépôt Et Placement Du 
Québec (“CDPQ”), a Canadian Institutional Investor; Warburg Pincus, a US Private Equity Firm; 
Wendel Se, a French Investment Firm; Partners Group, a Swiss Private Equity Firm; Safra Group, 
an International Group of Financial Institutions;  and members of management, the board, and 
certain institutional holders. 

v. Corporate and local organizational structure. 
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The Company’s Local Response | National Support model ensures that the services contracted for 
are provided as required, fully supported by local and regional resources. A corporate organizational 
chart is provided below. 

 

Southeast Region Support 

Allied Universal’s regional support is through one of its regional offices. Regional offices are strategically located 

across the country to be near clients.  of Allied Universal’s Southeast 

region, which includes Florida, directly supported by . The Branch 

office is managed by  and the staff listed below are 

available to support HCSO.  

Our local managers are empowered decision makers who understand the needs of your courthouse. Managers 
help to develop Allied Universal® employees on a daily basis. They are the individuals who take the lead on 
program management and concern resolution to create a seamless security program. Allied Universal® has more 
than 60 years of security industry experience, including supporting a national network with human resources, 
training, recruiting, technology and strategic sourcing. We consider our local management teams to be a critical 
internal client, and we make their needs a priority. Our managers set high standards for service; standards that 
are maintained through continuous, effective supervision. 

Allied Universal’s local team is proven, experienced, and committed to supporting the needs of our security 

officers and customers 24 hours a day.  Our extensive local branch office resources, backed by our regional and 

national support networks, are abundant and unmatched.  Our team’s number one goal is to support the officers 

at your sites. Our Tampa district office is fully self-sustaining office with management and supervisory resources, 

human resources and recruiting staff, training staff, and administrative support functions (e.g., accounting, billing, 

etc.), enabling our staff to be focused and responsive to the requirements of our clients and responsive to contract 

issues immediately.   

Resumes/bios for Key Personnel are provided on the following pages; how the Company’s local 
organization is shown in the chart that follows. Licenses and certifications for specific employees and 
those listed below will be provided upon selection and award. 
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NAME & TITLE 
PROFESSIONAL 

TRAINING 
FUNCTIONAL 

ROLE 

LICENSES 
AND/OR 

ASSOCIATIONS 

ADDITIONAL 
EXPERIENCE 

Bob Wood 

President 
of Southeast 

Region 

B.S. Criminal Justice, 

College of New 

Jersey 

Responsible for 

operational 
oversight of 500+ 

accounts in the 
Southeast 

Region. 

American Society of 

Industrial Security  

Building Owners 

and Managers 

Association 

Association of 

Certified Fraud 

Examiners 

• Wood is 
responsible for the 

management and 
oversight of all 

Allied Universal 
field security 

operations, 

including account 
management, field 

supervision, 
customer relations 

management and 

business 

development. 

• He has over 30 

years of career 
experience in the 

private security 

industry with the 
3rd largest U.S. 

protective services 
firm, where he 

held key 
management 

positions 

responsible for 
operations in the 

Mid-Atlantic, New 
England and New 

York regional 

markets. These 
roles included 

directing 
uniformed security 

services and 
relationship 

management for 

very high-profile 
clients, including 

Fortune 500 

companies.  

Andrew Daniels 

Vice President 
Business 

Development, 

Southeast Region 

B.A., Speed 

Communication, 
Ithaca College, 

Ithaca, NY 

Oversees 

business 
development and 

accounts 
throughout the 

Southeast Region 

Building Owners 

and Managers 

Association 

American Society 
for Industrial 

Security 

• Years in Industry: 

10+ years 

• 10+ years 

specializing in 
Residential 

Communities 
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NAME & TITLE 
PROFESSIONAL 

TRAINING 
FUNCTIONAL 

ROLE 

LICENSES 
AND/OR 

ASSOCIATIONS 

ADDITIONAL 
EXPERIENCE 

Community 

Associations 

Institute 

 

• Oversees 17 
Security Account 

Development 

Specialists 

Charlie 
Bohnenberger 

Vice President, 
Government 

Services 

BA, Political Science, 
Villanova University, 

1989 

Master of 

Government 

Administration 
(MGA), University of 

Pennsylvania, 1997 

Certificate, 

Leadership for State 

Executives, Duke 

University, 1998 

Responsible for 
overall customer 

satisfaction, at 
the corporate 

level. 

Board of Directors, 
Navy League of the 

United States, 
Philadelphia 

Chapter 

Board of Directors, 
United Cerebral 

Palsy Association of 
Philadelphia and 

Vicinity 

Member; Legislative 
Affairs Committee, 

Greater 
Philadelphia 

Chamber of 

Commerce 

• 19 years’ 

experience in 
political, 

government, and 

business sectors. 

• 11 years’ senior 

management 

experience in both 
the public and 

private sectors. 

• Served as Director 
of Governor Tom 

Ridge’s Philadelphia 
Regional Office; as 

such, served as the 

Governor’s 
representative on 

the Board of 
Directors for the 

Philadelphia 

Convention & 
Visitor’s Bureau, 

Greater Philadelphia 
Tourism Marketing 

Corp., The Delaware 

River Port Authority, 

and several others. 

• IBM’’s primary 

liaison to the US 
Department of 

Homeland Security, 
Department of 

Defense, and other 

federal agencies for 
IBM’s largest 

consulting business 

unit. 

Taylor McDonald 

Director of 
Government 

Services 

M.S., Engineering 

Psychology / Human 
Factors Engineering, 

Florida Institute of 
Technology, 

Melbourne, FL 

Oversees 

government 
services 

throughout the 

Southeast region. 

American 

Management 
Association, 

Mergers & 
Acquisitions, 24-

hours. 

• 10+ years’ 
experience in 

security industry 

• 10+ years’ 
experience in 

defense industry 



 

Request for Proposals #3-20 HCSO, Courthouse Security 58 

NAME & TITLE 
PROFESSIONAL 

TRAINING 
FUNCTIONAL 

ROLE 

LICENSES 
AND/OR 

ASSOCIATIONS 

ADDITIONAL 
EXPERIENCE 

B.S., Engineering 

Arts / Systems 
Engineering, 

Michigan State 
University, East 

Lansing, MI 

University of 

Virginia School, 
Darden School of 

Business, Executive 

Education, 8-hours. 

Dale Carnegie & 

Associates, 
Management 

Seminar, 7 weeks  

Stephen Covey, 7 

Habits of Highly 

Effective People, 4 

days  

Dale Carnegie & 
Associates, Human 

Relations & 

Effective 12-week 
course.  Elected by 
class members for 
Graduate 
Assistantship 

• Oversees state, 
county, and city 

government 
accounts in the 

Southeast region 

• Extensive 
experience in 

program 

management, 
systems 

engineering, and 
human factors 

engineering. 

• Interface and 

instructional design 
for Federal Bureau 

of Investigation 
(FBI), Federal 

Aviation 
Administration 

(FAA), National 

Geospatial-
Intelligence Agency 

(NGA), Defense 
Intelligence Agency 

(DIA), Homeland 

Security and many 
other government 

agencies. 

 

Allied Universal has the following personnel to support HSCO: 

NAME/TITLE EXPERIENCE 

Bob Wood 

Regional President 

Bob Wood oversees the Southeast Region.  He joined Allied Universal in 2012, as Senior 
Vice President and Executive before being promoted to President of the Northeast Region. 
He now leads the Southeast Region that covers six states, Puerto Rico and U.S. Virgin 
Islands.  

Previously, Wood was Vice President of the Security Officer Services Division, T&M 
Protection Resources in New York from 2004 to 2012. Prior to that role, he held key 
management positions at one of the largest protective services firms in the U.S., with 
responsibility for operations in the Mid-Atlantic, New England and New York regional 
markets. These roles included directing uniformed security services and relationship 
management for high profile clients, including Fortune 500 companies. 

Wood earned board certification as a Certified Protection Professional from ASIS 
International and his Certified Fraud Examiners designation from the Association of 
Certified Fraud Examiners. He was selected as “Enlisted Man of the Year” in 1985 while 
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NAME/TITLE EXPERIENCE 

serving in the Army National Guard’s 114th Infantry 50th Armored Division, and earned 
the Ernst & Young Entrepreneur of the Year Award in 2009. 

Wood earned his B.S. in Criminal Justice from the College of New Jersey. 

Bob Burbank 

Regional Vice President 

for Allied Universal 

Southwest Florida  

As a Regional Vice President, Bob Burbank is responsible for strategic growth, district 
compliance and organization for his assigned territory, which is Tampa to the Naples 
Markets. He maintains outstanding customer service through attentive communication 
and immediate follow-up to client requests.  

Don Benoit 

General Manager Tampa 

As the General Manager for Allied Universal in Tampa, Donald is responsible for 
all branch related management.  He has full P&L ownership overseeing and 
supervising the day to day operations. He is involved with hiring/selection, 
training, coaching, disciplining, and terminating staff. He coordinated or conducts 
site-specific OJT, client specific training and annual refresher training. 
Donald’s career began in 1975 with Law Enforcement.  While serving in Law 
Enforcement Donald work in the Criminal Investigation Unit and was also 
assigned to U.S. Customs – Drug Eradication Task Force-Louisiana/Texas. 
Donald started in 1999 with Allied which is now Allied Universal after the 2016 
merger. 

Elias “Eli” Vazquez 

Director of Operations 

Current Director of Operations and former Assistant Chief Eli Vazquez Tampa Police 
Department 

 

Asst. Chief Eli Vazquez (Ret.) is a 31‐year police veteran who had a distinguished career at 
the Tampa Police Department leading approx. 1300 employees who served 400,000 
citizens daily.  Asst. Chief Eli Vazquez joined the department in August 1994 and has spent 
the majority of his time on working in an undercover capacity as a narcotics officer, 
detective, sergeant and captain. His experience as a plain‐clothes officer ranges from 
working street‐level gang and drug investigations to complex, long‐term drug trafficking 
investigations and wiretapping operations as a member of the H.I.D.T.A. group (High 
Intensity Drug Trafficking Area) partnered with the Drug Enforcement Agency in efforts to 
dismantle major Drug Cartels and other local drug trafficking organizations.  He ultimately 
became the Captain overseeing the Narcotics Bureau.   

Asst. Chief Vazquez has also served as the Special Operations Division Captain in charge 
of the motor unit, K9 unit, marine patrol, mounted patrol, air service, DUI unit, traffic 
homicide unit, SWAT & Hostage negotiation teams as well as the Special Incident 
Management Unit.  He has taken command roles in major events such as the Super Bowl, 
the RNC, Gasparilla, and most recently the College Football Playoffs.    

Asst. Chief Vazquez has served all three police patrol districts and was the Major of District 
One prior to his promotion.  He was also in charge of all patrol and investigative functions 
of the Tampa Police Department.   

Asst. Chief Vazquez also played an integral part in strengthening the department’s 
relationship with the Hispanic community.  As the department’s Hispanic Liaison, Vazquez 
worked closely with Hispanic media outlets and residents to ensure the lines of 
communication with the department stayed open. This relationship has helped the 
department improve the quality of life for residents living in predominantly Hispanic 
neighborhoods.   

Prior to working for the Tampa Police Department, Asst. Chief Eli Vazquez served four 
years in the United States Marine Corps and 5 years as an officer in the Garden Grove 
Police Department in Garden Grove, Ca. just outside Los Angeles and 2 years with the 
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NAME/TITLE EXPERIENCE 

Seminole Indian Police Department in Tampa, Fl.   He is a proud graduate of Saint Leo 
University, where he earned his Bachelor of Arts degree in Criminal Justice. His 
professional training includes the Drug Unit Commanders School hosted by the Drug 
Enforcement Agency, the Leadership in Police Organizations sponsored by the 
International Association of Chief of Police, the Senior Management Institute for Police 
sponsored by the Police Executive Research Forum, and the Police Executive Leadership 
Institute sponsored by the Major City Chiefs of Police organization.  Asst. Chief Vazquez 
retired in January 2020 and was hired as the Director of Operations for Allied Universal 
Security Services and is using his vast knowledge in organizational leadership in the private 
sector.  

 

 

Regional Responsibilities 

Regional President  
Bob Wood 

Responsible for the overall growth, service and management of 
more than 8,000 personnel, including vice presidents, branch 
managers, directors of operations, account managers, supervisors, 
security professionals, and support staff. 

Regional Vice President 
Bob Burbank 

Responsible for the overall operations management of all sites and 
staff in the Southwest Florida Region. 
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Government Services Executive Sponsorship and Support 

Charlie Bohnenberger 
Vice President, Gov’t 

Services 

Provides executive oversight of Government Services contracts, 
bringing twenty-two years of experience and expertise successfully 
delivering security services to municipal, state and federal contracts 
nationwide.  

Taylor McDonald 
Director, Gov’t Services 

Provides regional oversight of Government Services contracts, 
bringing eighteen years of experience and expertise successfully 
delivering security services to municipal, state and federal contracts 
nationwide. 

Additional Regional Resources 

Regional HR Director 
Norma Resto 

Oversight of all HR activities, coordination of all HR support staff and 
functions. 

Regional HRM 
Chrissendra Pierre-Louis 

Oversight of all HR activities, coordination of all HR support staff and 
functions. 

Regional Trainer 
Chuck Lesaltato 

Oversight of training for a security officers, including compliance and 
specialized training. Oversees training for Government Services 
contracts in 8 states.  Delivering security training to security 
professionals for municipal, state and federal sites. 

Branch Trainer 
 

Local branch trainer for a security officers, including compliance and 
specialized training. 

Recruiting 
Brandy Frandson 

Responsible for site specific recruiting, background checks and 
compliance. 

HR Manager 
Johnny Stephens 

Human Resources 
Coordinator  

Cassandra Ariel   

Oversight and Direction of all Regional HR activities, coordination of 
all HR support staff and functions. 
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vi. Locations where the Company performs similar services. 

National Coverage 

With over 270 offices across North America, our national reach and local presence covers the 
continent.  We can serve you in all 50 states, Canada, Puerto Rico, Mexico, the United Kingdom, and the 
U.S. Virgin Islands…Allied Universal® is there for you. 

Allied Universal® Security Services Offices 

[x] 

 
 

Allied Universal Government Services  

Allied Universal is recognized by our clients as the industry leader, specializing in force protection and 
access control to municipal, state and federal government facilities and agencies, including: 

• Airports 

• Business Improvement Districts 

• Child Care Centers 

• City/County Administrative Services 

• City Hall 

• Consulates/Embassies 

• County Courts 

• Civilian and Defense Contractors 

• Data Centers 

• Federal Government Agency Facilities 

• Health Facilities and Hospitals 

• Human Services Centers 

• International Financial Agencies 

• Juvenile Assessments Centers 

• Motor Vehicles and Licensing Facilities 

• Municipal, County and State Agencies 

• Parking Facilities 

• Ports/Port Authorities 

• Public Utilities 

• Social Security Offices 

• State Capitals 

• Transportation/Transit Authorities 

• Water Authorities and Utilities 

http://www.aus.com/security-services/who-we-serve/government-services/aviation
http://www.aus.com/who-we-serve/government-services/improvement-districts
http://www.aus.com/security-services/who-we-serve/government-services/ports
http://www.aus.com/security-services/who-we-serve/transportation
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Government Services Division provides more than… 

• 26,000,000 man-hours of armed and unarmed security services to municipal, state and Federal 
government facilities nationwide annually 

• 25,000 specially trained Government Services contract officers  

• More than 400 municipal, state, and Federal customers 

• Nearly 1,000 government facilities; up to 300 plus locations under a single contract. 

• Dedicated Subject Matter Experts 

• State Contracts with Florida, Nevada, Tennessee, New Jersey, Illinois, Ohio, Rhode Island, and 
Commonwealths of Virginia and Massachusetts 

From this experience, the Company fully understands the complexity of maintaining compliance with 
rules and regulations while providing the required security services and the need for qualified officers.  
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For more than 60 years, the Company has served municipal, county, state and Federal clients, as shown 
in the following table 

 
  

 

   

   

   

   

   

   

    

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

vii. Current number of Security Officers employed. 

The Company currently employs more than 200,000 security professionals nationwide. 

viii. Risk Management – Interpretation of responsibility to include steps to eliminate risk. 

Technology Solutions that can Reduce Risk 

Heliaus® - The Power Of Insight Into Actiontm 

HELIAUS®, our proprietary platform, is the smart technology of tomorrow 
that places insight into the hands of your security professionals to better 
protect your people, brand, and assets. Leveraging a sophisticated Artificial 
Intelligence (AI) engine that uses powerful algorithms to generate risk-
adverse recommendations, HELIAUS® is a fundamental shift in integrated 
security solutions. It's not just a tour or incident management system, 
HELIAUS® is a comprehensive workforce management solution with AI 
technology at its core. With HELIAUS® at the center of your security 
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operations, your security professionals are always connected and engaged, situationally informed, and 
armed with the right recommendations to effectively create safer, more secure environments. 

HELIAUS® - Technology Platform 

HELIAUS® functions as a comprehensive workforce management solution through instant post 
orders, incident reporting, GPS tracking, visitor logging and more. Every aspect can be tailored to 
your security program based on vertical market, location, business model and even each site's specific 
needs. HELIAUS® consists of two parts - HELIAUS Mobile and HELIAUS portal. HELIAUS mobile is 
a device we equip our security professionals with that allows them share information and acts as a 
virtual coach as they go throughout their day. HELIAUS portal allows our clients to understand in real 
time what's going on at your site and look back in history to understand trends and develop future 
insights.  

 

Powerful Insights 

HCSO and its security management team can quickly and easily access this data on the HELIAUS® 
portal through real-time reports via customizable widgets. Every bit of data that your security 
professionals capture is accompanied by time-stamps and GPS location tags. This constant 
communication gives you a real time analysis of the who, what, when, and where of everything that is 
going on at your site. 
 
Customizable Dashboards and Reporting 
The HELIAUS® online portal, accessible by AUS 
management as well as HCSO representatives, is the 
most powerful security intelligence management 
dashboard available in the industry. With your 
configurable and detailed dashboard, your 
representatives can quickly and easily access all of 
your data in one place creating one security ecosystem 
for your site. 
 
Widgets available for your dashboards include:   

• Tour results 
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• Incidents 
• Officer tracking 
• Activity heat maps 
• Training and certification compliance 
• Post orders 
• Business intelligence 

HELIAUS® allows for scheduled and on-demand reporting via text or email, giving you total control of 
the information. In addition, we can set up key alerts tied to specific types of reports. For example, if a 
security professional notices an incident while on duty, they can fill out a customized report through our 
system that will notify key points of contact in real time for resolution. 

Quickly Identify Safety and Security Trends  

HELIAUS® has contributed to incident reductions, cost 
savings, efficiency increases, and peace-of-mind for 
industry-leading organizations. Regardless of site 
number, size, or specific events, the 
HELIAUS® platform has connected security programs 
with proven ROI. The HELIAUS dashboard will allow 
you to view historical trends upon demand which is 
customizable by date, category, and location. This 
insight provides you with a full view of the who, what, 
where, and when incidents are occurring allowing you 
to adjust your resources and response as needed 
through the HELIAUS® tour and workflow applications.  

 

Configurable Tours and Workflows 

While security professionals are pushing data to the online portal, they are receiving post order 
instructions in real time. Through HELIAUS®, we can program custom workflows to virtually coach 
security professionals when they scan an NFC tag, approach a beacon, or enter a specified GPS zone. 
Tasks assigned to areas can include: following checklists, taking videos or photos, sending the client 
an email or text message, answering follow-up questions and more. 

Tour Routing 

HELIAUS® allows for the programming of tours based on each site location. Tour schedules determine 
which zones security professionals should visit, what activities should be performed in each zone, and 
when each zone should be visited. The progress of these tours is tracked in real-time through the 
portal along with any data security professionals capture along the route. If a tour is missed, our 
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security teams are immediately alerted to 
correct the issue. HELIAUS® allows for two 
types of tour routes - pre-programmed static 
tours defined by the security management team, 
and dynamic tours generated based on AI 
recommendations. 

AI-Powered Dynamic Tours  
With dynamic tours, our AI engine collects and 
analyzes data to find trends and potential 
deficiencies to correct. These recommendations 
then become actionable by putting your security 
professional in the right place at the right time to 
help drive prescriptive post orders and better 
outcomes for your site. Recommendations, generated by HELIAUS, improve your security team's 
decision making and create efficiencies that reduce the frequency and impact of incidents. The math is 
simple. Fewer incidents equals savings for your business. 

Return on Investment (ROI) / Quantitative Value / Proven Results 

By delivering unprecedented situational awareness into the hands 
of your Security Professionals, their skills and training are 
amplified, enhanced by the platform's data-driven intelligence. 
HELIAUS® has contributed to cost savings through incident 
prevention, efficiency increases, and peace-of-mind for industry-
leading organizations. Regardless of the number of sites, size, or 
specific events, the HELIAUS® platform has connected security 
programs with proven ROI and added value, and can help do the 
same for HCSO. 

Additional Mobile Capabilities 

Outside of the tour and activity tracking functions of HELIAUS®, it also aids with:  

• Incident Reporting - Your security team can create incident reports on the go, filling out key 
details by typing or simply speaking into their phone. Incident reports are categorized and can be 
accompanied by photos, videos and additional note 

• Event Reporting - Similar to incident reporting, this feature allows security professionals to 
quickly and easily document activities such as maintenance issues, slip and fall hazards, 
suspicious activity and more while on the go. 

• Tasks and Messages - You can send messages and assign tasks to security professionals while 
on duty. This feature keeps the security professional in the HELIAUS® app while allowing 
supervisors to communicate important information such as emergency notifications or special 
events. 

• Visitor and Vehicle Management - Security professionals can check in or out anyone coming on 
or off your property. This configurable set up can collect a variety of information, scan 
identification, provide access badges, collecting license plate numbers, taking photos of visitors 
and vehicles, while cross checking individuals against our barred visitor application that utilizes 
facial recognition. This can help expedite check-in for your employees, contractors, and visitors. 

• Fire and Safety Inspections - Equipping our security professionals with the Fire and Safety 
module ensures your fire extinguishers, AEDs, first aid kits, and more are fully functional and 
compliant with industry regulations. The module provides step-by step instructions, real-time 
documentation, and instant alerts if malfunctions or irregularities are identified 
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• SOS - This feature puts the security professional in immediate contact with 911 in case of 
emergencies. At the same time, HELIAUS® records an event for upload to the cloud and alerts 
other security professionals in the area of the emergency. 

• Temperature Screening / Occupancy Monitoring - Our security professionals can screen 
anyone who comes onto your property utilizing HELIAUS® in a whole new way. With our newly 
added feature integrated into all devices, data such as temperature screenings can be collected to 
ensure only approved entry occurs. This feature can be customized to meet your needs with 
scripted questions and responses to ensure accurate compliance. HELIAUS® can also track pre-
determined zone-based occupancy levels as people enter and exit your site. 

• Lost and Found - HELIAUS® can track any lost or found items to include the reporting party's 
information, photos, and details of the lost or found item. This capability allows us to notify and 
verify property is returned to the rightful owner 

• Custom Forms - HELIAUS® can quickly transform any site-specific forms to be completed and 
stored inside of HELIAUS®. Forms can include a variety of custom fields to ensure all of your 
required information is collected and properly stored electronically. 

Company-wide Safety Program and Resources to Reduce Risk 

The mission of our Corporate Safety Program is to promote personal safety to protect Allied Universal® 
employees from workplace injuries and to help our clients achieve their safety goals and avoid 
preventable accidents. Our culture is driven by our comprehensive safety training programs and our 
dynamic employee and leadership engagement initiatives. 

Our program is managed by our Risk Management Department under the direction of the Senior Vice 
President of Risk and Insurance, Vice President of Risk Management, and Safety Program Managers. 
The Risk Management team, in partnership with the Executive Safety Committee, provides leadership to 
the Allied Universal® National Safety Committee. The Allied Universal® National Safety Committee is 
comprised of designated Regional Safety Champions providing support to Regional Leadership, branch 
offices and account managers in their areas. Regional Safety Champions are supported by Safety 
Program Managers for technical and program/policy matters on a continual basis.  

[x] 
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Financial Statements (Preferably Audited) 
 
Please see attached Financial Statements provided separately.  
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State of Florida and Class “B” Licensing 

 

Company Chain of Command for Handling Complaints 
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Should a service issue arise, the local supervision team will address and rectify the problem directly.  
The following escalation path, when necessary, will be followed:  

First Contact 

1. Account Manager/Local Supervision – the Account Manager and supervisors provide the day-
to-day supervision of the operations of the account. 

2. Branch Operations Managers – Operations managers have oversight of all security service 
delivery and related programs for their respective customers. Responsible for areas such as 
account operations, Quality Assurance, and contract compliance on a branch basis.   Operations 
managers report to the branch manager. 

3. Branch Manager – The branch manager is responsible for the performance measurements of the 
account and is empowered to identify and resolve business issues quickly and efficiently when 
senior level involvement is needed. 

4. General Manager – The general manager is committed to the overall successful performance of 
the entire region.  He reports directly to the regional president and is quickly accessible to the 
branch manager, and is an added resource to provide direction and account support. 

5. Regional President – Responsibilities include developing and implementing high-level strategies 
and directing the Company’s overall growth regionally, making major corporate decisions, 
managing the overall operations and resources of the Company. 
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Risk Management – List of significant pending claims and/or lawsuits and any claims 

and/or lawsuits resolved during the last three (3) years including the outcome(s). 

As a large national security services provider with thousands of clients, Allied Universal has received 

communications from parties with whom we have a contract, alleging that Allied Universal has not performed a 

contract obligation under the terms of the contract. Frequently these issues result from good faith differences in 

contract interpretation or factual misunderstandings, which we always address in a prompt and constructive 

manner. When service concerns are brought to our attention we engage with the client to resolve the matter 

promptly and appropriately. None of those matters can be considered to be significant within the context of the 

overall client relationship. 
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Tab G. Transition plan 

Documents: 

• APPENDIX II - References - Transition Plan. 
Narrative: 

• Provide detailed information concerning the company’s plan to facilitate a smooth 
transition and prevent any service interruption. 

• Provide details concerning whether the company plans to hire/retain Security 
Officers working for the current provider and how this process will be handled. 

i. Describe how benefits and accrued leave will be handled for any retained Security 
Officers. 

 

• Identity the company’s existing corporate and/or local management resources and 
explain how those resources, if any, would facilitate a smooth transition. 

 

 

 

• Provide detailed information concerning the company’s plan to facilitate a smooth 
transition and prevent any service interruption. 

Transition Plan 
 

Transitioning to Allied Universal will bring a wealth of new resources and services to your security 
program. Upon commencement of a newly signed contract, expect a transition that is smooth, swift, 
and presents no disruption to current security operations. 

Communication is the key to a successful start-up. Company management will conduct weekly 
meetings with the HCSO throughout the process, providing status updates and setting expectations for 
future improvements. The Company has the financial and staff resources to manage the process from 
the notice of award through the first 90 days of contract service. Below we describe our approach: 

• Thorough review of each facility to confirm specific security needs 

• Preparation of a written timetable with measurable goals 

• A transition management team specifically assigned to the HCSO contract 

• Development of detailed training programs and post orders 

• Selective security professional recruiting and stringent screening 

• Orientation training 

• On-site training 

• Testing and review of security professional knowledge 

• Transition assessment and surveys 
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Our transition plan will be tailored to 
incorporate recommendations for each facility. 

The Company’s Transition Plan is a living, 
dynamic process linking independently 
functioning groups to specific response 
requirements of the Statement of Work [SOW] 
critical to the transition process.  Supervision 
of the Plan is the responsibility of the transition 
manager.  With emphasis on improving the 
quality of communications, reducing non-
productive administrative overhead and 
resource costs, and increasing efficiency, a 
web-based project management tool is used to 
track all mission-critical deliverables:  project 
documents, milestones, events and tasks.  
The transition team manages through daily 
critical path review and collaboration with client representatives. The Company’s branch, region, and 
national resources permits commitment to a successful transition within nearly any timeline specified.   

A transition is typically thirty (30) days, although the Company’s experience and combined local and 
national resources can easily support a shorter timeline when required. Milestones, tasks and events 
are shared among the transition team. Stakeholders receive email notifications when tasks are 
amended, updated or completed. The timeline for all primary tasks is also packaged as a Gantt chart 
for easy, visual tracking. 

Retaining Incumbent Staff 

Immediately following contract award, Allied Universal will implement a comprehensive staffing strategy 
to address retention and acquisition of qualified personnel.  Assessing and identifying retained staff is 
a primary task. The incumbent workforce will be invited to open house events at nearby off-site locations 
providing immediate opportunities to meet Company managers and staff, learn more about the Allied 
Universal story and provide recruiters with an opportunity to distribute information and collect resumes. 
A number of events on different days are planned to ensure incumbent security personnel have equal 
opportunity to verify and implement personal retention and career choices.  While every effort will be 
made to maintain the qualified and capable incumbent workforce, the Company also collects resumes 
and conducts interviews of qualified candidates internally and locally. After vetting incumbent staff, 
managers will evaluate remaining positions against resumes and identify the staffing gap, if one exists. 
First and foremost, the Company will give the incumbent security force the opportunity to continue to 
be assigned to the HCSO contract, predicated on the fact that they meet all current and new 
qualifications and security officer qualifications.  

Background screening is an essential component in our process for selecting high caliber officers. Initial 
conversations with current incumbent officers and new applicants provide an opportunity to evaluate 
demeanor, attitude and customer-service communications skills. Qualified candidates advance to 
formally interview with our branch recruiters and attend our orientation program. 

Typically, the Transition Plan unfolds in four (4) phases, each with a unique set of Critical Success 
Factors.  

• Phase I:  Transition Plan Development 

• Phase II:  Transition Pre-Launch  

• Phase III:  Partnership Launch  

• Phase IV:  On-Going Operations 
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Phase I:  Transition Plan Development 

Most of the work for the initial phase of transition planning is typically completed by the time of RFP 
submittal and often by the time of award.  The templates used to facilitate and expedite discussion 
about RFP-specific transition requirements are updated in order to provide more accurate data and 
relevant perspective to the operations planners who provide feedback to the RFP development 
process.  

Immediately, assessment of incumbent personnel and operations is completed. The plan is updated 
and Critical Success Factors [CSF] are identified.  Project tasks are mapped and transferred to a web-
based collaboration workspace.  

Phase II:  Transition Pre-Launch 

The transition team completes review of the existing contract security program and finalizes 
procedures, methodologies, and plans for service initiation, Phase III.  The team concentrates on close 
coordination with our clients to ensure goals have been clearly established and understood. Gaining 
knowledge regarding specifications and compliance requirements across the spectrum of operations, 
administration, and finance is a high priority.  

Using a top-down approach, the transition team reviews operations documentation from which specific 
operational requirements will be extracted.  Everything related to people, procedures, systems, and 
equipment is assessed and planning begins to achieve timeline goals for personnel and logistics. 

Once required capabilities are defined, they are compared with the current program. This provides the 
basis for gap analysis and development of action plan elements to address changes or enhancements 
needed to support contract requirements.  There are regular, if not daily, staff meetings and conference 
calls to ensure all stakeholders and the client are communicating clearly about specifications, 
expectations and timelines. 

 Phase III:  Partnership Launch 

Specific deliverable and compliance requirements have been identified and successfully deployed; staff 
and equipment are in place; and quality and operational milestones are being met.  Phase III mandates 
monitoring and support of day-to-day operations without disrupting service or failing to achieve 
established quality and operational benchmarks.  

Phase IV:  On-Going Operations 

Phase IV encapsulates long-term operations under the contract.  All transition and action plan 
milestones have been achieved; critical success factors have been met and are periodically being 
assessed, tested and reviewed, operational audit process has been implemented, and the Allied 
Universal work culture is successfully in place.  

Quality Control processes are initiated. The Quality Assurance team collects and analyzes information 
to learn how to improve productivity and service as well as to capture historical data in order to assess 
potential for cost reductions without sacrificing service delivery commitments.  

Operational and financial assessments are used to identify costs and financial factors associated with 
service and propose ways to reduce operational costs where possible, enhance efficiencies, deploy 
technology and create innovative methods to protect the people, intellectual and physical assets at 
each facility. This process is the logical extension of Allied Universal’s continuing commitment to 
maintain a close client partnership to ensure the working relationship delivers measurable value in 
addition to meeting and exceeding performance expectations. 

Transition Challenges and Timelines 

Ending a contract can create the potential for a disruptive period because incumbent staff is anxious 
about the new contract and uncertain about future opportunities. Through this period of time, Allied 
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Universal will meet or exceed requirements to support business continuity while accomplishing the 
communication, integration and training objectives necessary to support an on-time startup. Allied 
Universal recognizes the challenge and clearly understands the importance of developing and 
maintaining a positive working relationship with the incumbent contractor.  Our outreach to the 
incumbent officers - and the site contacts for each of the facilities- will be pro-active. Due to the footprint 
of our Southeast Region workforce, recruiting tools and automated systems, no one is better suited to 
manage a smooth transition, even under stricter timeframes. 
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Sample 30 Day Transition Plan for HCSO Courthouses & JAC 

TASKS Week 4 Week 3 Week 2 Week 1 Start 
Administrative 
Award Notification           

Finalize Transition Schedule           
Contact Current Service Providers           
Transition Management Group           

Progress Meeting/In-person or Teleconference     

Order Vehicles           
Set-up Vehicle Maintenance/Fuel Account           
Prepare Electronic Interface           

Prepare Inventory & Transfer           
Order Uniforms       
Contract Review & Certificate of Insurance           
Educate Branch Staff on Client Expectations           

Site Start Date           
Training           
Develop Site Specific Training Segments           
Orientation Training         

Develop On-going/Refresher Training           
Operations 
Develop Standardized Data Collection           

In-depth Site Familiarization         
Review of Existing Plan/Program         
Site Security Survey & Audit         
Develop Post Instruction Manuals         

Review Staffing Plan           
Develop Site Tests           
Client Review of Post Orders           
Finalize Bonus/Incentive Program           

Human Resources           
Employment Pack to Incumbents Retained         
Develop Post Assignment Job Analysis           
Develop Supervisory Job Descriptions           

Open House: Incumbent Security Professionals         

Contact Recruiting Sources         

Develop Client Specific Pre-screening           
Telephone Interviews, Applications & Interviews           
Security Professional Information Seminar         

Background Investigations       
Second Level Interview       
Benefits Briefing & Offer Extended         

Quality Assurance           

Transition Survey 
        45 days 

after 
startup 
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• Provide details concerning whether the company plans to hire/retain Security Officers 
working for the current provider and how this process will be handled. 

i. Describe how benefits and accrued leave will be handled for any retained Security Officers 

Incumbent Retention 

Immediately following award, the Company will implement a comprehensive staffing 
strategy to address retention and acquisition of qualified personnel.  Assessing and 
identifying retained staff is a primary task.  The incumbent workforce will be invited 
to open house events at nearby off-site locations providing immediate opportunities 
to meet Company managers and staff, learn more about the Allied Universal story, 
and provide recruiters with an opportunity to distribute information and collect 
resumes.   

A number of events on different days can be planned to ensure incumbents have 
equal opportunity to verify and implement personal retention choices.  While every 
effort will be made to hire the qualified and capable incumbent workforce, the 
Company is also collecting resumes and conducting interviews of qualified 
candidates internally and locally. After vetting incumbent staff, managers will 
evaluate remaining positions against resumes and identify the staffing gap, if one 
exists. 

. 
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• Identity the company’s existing corporate and/or local management resources and 
explain how those resources, if any, would facilitate a smooth transition. 

Local Response with National Support 

The security professionals and managers assigned to protect your people and property must be 
supported by a network of resources that exists for one purpose - to help them succeed for you. Our 
comprehensive Local Response with National Support approach is what differentiates the service you 
will receive from Allied Universal®. Our clients share this insight every day - working with a local team 
with the added benefits of a national organization is vital. 

Local Response 

The Tampa branch office will be the home of the support 
team behind the Allied Universal® employees and managers 
providing your security. Support staff and management will 
have specific knowledge of your security program and market, 
and will oversee strategy, hiring, training, scheduling, 
supervision and administration.  

Allied Universal Security Services 
4200 W. Cypress Street, Suite 550 

Tampa, FL 33607 
813.620.6621 

Branch office managers, recruiters, trainers and support staff 
also assist with: 

• Promptly filling extra coverage requests 

• Coordinating and activating emergency response plans 

• Ordering, fitting and distributing uniforms 

• Quality assurance including off-hour inspections 

• Onboarding new employees 

• Training and human resource inquiries 

National Support 

The local Tampa branch office is supported by regional and corporate departments including human 
resources, training, recruiting, information technology, accounting and strategic sourcing. Corporate 
specialists maintain vital relationships with local teams, and proactively implement programs and 
procedures to ensure quality. We consider our local management teams a critical internal client, and 
our regional and corporate offices make their needs a priority. 

National support also delivers national leadership. Experienced security leaders are available to 
assist in strategy development, trend and data analysis, and best practice development and 
implementation. Tools and resources are also available through security alerts, webinars and 
information that can help you enhance your security and inform your stakeholders. Relationships with 
industry associations and related partners and experts also benefit you when you select a security 
partner with a national presence. 

Your security program will run smoothly when security professionals and managers - and you - have 
the necessary support. Whether you need an additional staff member that will be selected locally, or 
require a comprehensive new security solution that will involve our experienced senior teams or 
market leaders, we provide the support you need. Our security professionals will be the face of your 
security program, but they will never stand alone. 
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Benefits 
There is a direct correlation between providing employee benefits and attracting high-caliber personnel. 
Benefits are also a strong factor in employee engagement, which is critical to the success of your 
security program. We are also advocates for our employees, providing healthy living tips and 
information to encourage them to become educated healthcare consumers. Full-time employees must 
work a minimum of 30 hours per week to be eligible for health and welfare benefits, and 35 hours per 
week for vacation benefit eligibility. Below are some of the many benefits offered. 

ALLIED UNIVERSAL EMPLOYEE BENEFITS 

Medical Insurance 

Medical plans offered to all benefit-eligible employees through payroll 
deduction and/or client contribution. Benefits offered pursuant to our 
eligibility requirements/ policy. Detailed information regarding coverage and 
premium costs is available. 

Dental & Vision 
Insurance 

Dental Insurance and Vision Service Plan offered to all eligible employees. 

Disability, Life & 
Accident Insurance 

• Benefit-eligible employees have the ability to participate in a Disability 
Insurance Plan. 

• Basic life insurance offered to benefit-eligible employees at no charge. 
Additional, supplemental life insurance and AD&D is available to 
employees at a competitive rate. 

• Accident insurance through MetLife offered to benefit-eligible employees. 

Paycard 
Employees have option to receive their pay through direct deposit or a cash 
paycard (where permitted by law). Paycards allow immediate access to wages 
without to incurring check cashing fees. 

Commuter Benefits 
Program 

Transit and parking funds deductible via payroll (pre-tax basis) offered to 
benefit-eligible employees. 

Anniversary Bonus 
Program 

Available to all employees who completed one year of continuous service. 
Amount based on each full year of service completed; paid on employee’s 
anniversary date. Security professionals can still arrange to take unpaid time 
off, but our experience has shown that money in hand is preferred to time off. 
This Bonus offers our valued employees greater flexibility, while also serving 
as an incentive for employees to stay therefore improving overall retention. 

401(k) Employees can enroll anytime following 6 months of full-time employment. 

Holidays 
Security personnel receive time-and-a-half pay when working these holidays: 
New Year’s Day, President’s Day, Memorial Day, Independence Day, Labor 
Day, Thanksgiving Day and Christmas Day. 

Employee Assistance 
Program & Legal 

Services 
An employee assistance program and legal service is available to employees. 

PerkSpot 
Fringe benefits available exclusively to our employees for personal use (e.g., 
discounts on fitness memberships, cellular phone plans, retail merchandise 
and credit union access). 

Career Development 
Allied Universal believes in preparing our employees for a career in security.  
Our training programs prepare officers for the responsibilities of the site they 
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ALLIED UNIVERSAL EMPLOYEE BENEFITS 

are assigned to but it is the additional Company resources provided that 
create a long term commitment from our team members.  We have 
established a documented retention program that encourages and rewards 
officers for their tenure with the Company as well as contribute to the 
continuing education and professional development of individuals through 
our internal development training or reimbursement of further education. 

Educational 
Assistance, Tuition 

Discount & 
Scholarship Program 

Allied Universal encourages employees to continually increase their 
knowledge, improve technical skills and prepare for a position for greater 
responsibility within the company. To support employees in their professional 
development, a variety of programs are offered: 

• Educational assistance  

• Tuition discount  

• Scholarship Program for Dependents 

Retention through Incentives and Recognition 

The elements of staffing stability are complex and interwoven, and include adequate wages and 
benefits, proper hiring, competent supervision, comprehensive training, employee recognition and 
incentives, opportunities for advancement and on-going performance evaluations.   

Many of our retention efforts are best illustrated through our Incentive and Recognition programs. 
Additionally, each of our management systems and solutions has elements designed to positively 
impact retention. 

• Security Professional of the Month, 
Quarter, and Year Awards 

• President Leadership Award • On the Spot Awards 

• Personal and Professional 
Development 

• Account Manager of the Year 
& Support Person of the Year 

• Partners in 
Employment 

• Length of Service/Tenure Awards • Quality Enhancement Ideas • Partners in Growth 

Uniforms and Appearance 

Uniformed security officers’ uniforms should harmonize with the requirements of their position. Allied 
Universal provides uniforms to security officers at no cost. Uniforms are replaced as normal wear and 
tear dictates to ensure a highly professional appearance is maintained at all times. 

The County’s uniformed security professionals will should harmonize with the requirements of his or 
her position. A neatly uniformed, well-groomed security professional commands respect and authority 
and helps to project a professional image for the County.  A security team who understands the 
importance of a neat and professional appearance and sets the highest industry standards for uniforms, 
accessories and personal grooming requirements will benefit your 
security program. The security professional is the first person your 
visitor’s come in contact with. They are a direct reflection of County 
operations and an ambassador of its brand. That is why it is important to 
select security professionals who take pride in their appearance each and 
every day.  

Whether it’s an executive look, BDU, or a strong armed professional 
appearance, Allied Universal has the comfortable and long lasting 
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uniforms that exceed expectations and set a standard in representing the County’s brand. We offer 
distinctive styles because your security program demands a high level of visibility and an authoritative 
security presence in today’s environment. A security professional will always look professional and 
positively represent the County’s brand. 

Our Assurance 

The Company’s program for uniform and appearance starts when the security professional is hired. 
What differentiates our uniform and appearance program is the attention to detail and commitment to 
ensuring a professional look. This three-step process includes: 

• Personnel who issue uniforms are trained to measure for proper fit 

• Security professionals are trained and provided tips on how to wear the uniform properly 

• Inspection programs ensure that security professionals are dressed correctly and when uniform 
pieces need replacement, action is taken in a timely manner 

Grooming 

Personal grooming and hygiene are every bit as important as the proper uniform. Each security 
professional understands the importance of his or her position, the need for a positive attitude, good 
appearance and hygiene. Our standards include guidelines on hair, facial hair, personal grooming and 
jewelry. We know that our security professionals' appearance can be a direct reflection of the County. 
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Tab G - Transition 

Transition Plan 

Transitioning to Allied Universal will bring a wealth of new resources and services to your security 
program. Upon commencement of a newly signed contract, expect a transition that is smooth, swift, and 
presents no disruption to current security operations. 

Communication is the key to a successful start-up. Company management will conduct weekly meetings 
with the County throughout the process, providing status updates and setting expectations for future 
improvements. The Company has the financial and staff resources to manage the process from the notice 
of award through the first 90 days of contract service. Below we describe our approach: 

• Thorough review of each facility to confirm specific security needs 

• Preparation of a written timetable with measurable goals 

• A transition management team specifically assigned to the County contract 

• Development of detailed training programs and post orders 

• Selective security professional recruiting and stringent screening 

• Orientation training 

• On-site training 

• Testing and review of security professional knowledge 

• Transition assessment and surveys 

Our transition plan will be tailored to incorporate recommendations for each facility. 

The Company’s Transition Plan is a living, 
dynamic process linking independently 
functioning groups to specific response 
requirements of the Statement of Work 
[SOW] critical to the transition process.  
Supervision of the Plan is the responsibility of 
the transition manager.  With emphasis on 
improving the quality of communications, 
reducing non-productive administrative 
overhead and resource costs, and increasing 
efficiency, a web-based project management 
tool is used to track all mission-critical 
deliverables:  project documents, milestones, 
events and tasks.  The transition team 
manages through daily critical path review 
and collaboration with client representatives. 
The Company’s branch, region, and national 
resources permits commitment to a successful transition within nearly any timeline specified.   

A transition is typically thirty (30) days, although the Company’s experience and combined local and 
national resources can easily support a shorter timeline when required. Milestones, tasks and events are 
shared among the transition team. Stakeholders receive email notifications when tasks are amended, 
updated or completed. The timeline for all primary tasks is also packaged as a Gantt chart for easy, visual 
tracking. 
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Retaining Incumbent Staff 

Immediately following contract award, Allied Universal will implement a comprehensive staffing strategy 
to address retention and acquisition of qualified personnel.  Assessing and identifying retained staff is a 
primary task. The incumbent workforce will be invited to open house events at nearby off-site locations 
providing immediate opportunities to meet Company managers and staff, learn more about the Allied 
Universal story and provide recruiters with an opportunity to distribute information and collect resumes. 
A number of events on different days are planned to ensure incumbent security personnel have equal 
opportunity to verify and implement personal retention and career choices.  While every effort will be 
made to maintain the qualified and capable incumbent workforce, the Company also collects resumes 
and conducts interviews of qualified candidates internally and locally. After vetting incumbent staff, 
managers will evaluate remaining positions against resumes and identify the staffing gap, if one exists. 
First and foremost, the Company will give the incumbent security force the opportunity to continue to be 
assigned to the County contract, predicated on the fact that they meet all current and new qualifications 
and security officer qualifications.  

Background screening is an essential component in our process for selecting high caliber officers. Initial 
conversations with current incumbent officers and new applicants provide an opportunity to evaluate 
demeanor, attitude and customer-service communications skills. Qualified candidates advance to 
formally interview with our branch recruiters and attend our orientation program. 

Typically, the Transition Plan unfolds in four (4) phases, each with a unique set of Critical Success 
Factors.  

• Phase I:  Transition Plan Development 

• Phase II:  Transition Pre-Launch  

• Phase III:  Partnership Launch  

• Phase IV:  On-Going Operations 

Phase I:  Transition Plan Development 

Most of the work for the initial phase of transition planning is typically completed by the time of RFP 
submittal and often by the time of award.  The templates used to facilitate and expedite discussion about 
RFP-specific transition requirements are updated in order to provide more accurate data and relevant 
perspective to the operations planners who provide feedback to the RFP development process.  

Immediately, assessment of incumbent personnel and operations is completed. The plan is updated and 
Critical Success Factors [CSF] are identified.  Project tasks are mapped and transferred to a web-based 
collaboration workspace.  

Phase II:  Transition Pre-Launch 

The transition team completes review of the existing contract security program and finalizes procedures, 
methodologies, and plans for service initiation, Phase III.  The team concentrates on close coordination 
with our clients to ensure goals have been clearly established and understood. Gaining knowledge 
regarding specifications and compliance requirements across the spectrum of operations, administration, 
and finance is a high priority.  

Using a top-down approach, the transition team reviews operations documentation from which specific 
operational requirements will be extracted.  Everything related to people, procedures, systems, and 
equipment is assessed and planning begins to achieve timeline goals for personnel and logistics. 

Once required capabilities are defined, they are compared with the current program. This provides the 
basis for gap analysis and development of action plan elements to address changes or enhancements 
needed to support contract requirements.  There are regular, if not daily, staff meetings and conference 
calls to ensure all stakeholders and the client are communicating clearly about specifications, 
expectations and timelines. 
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 Phase III:  Partnership Launch 

Specific deliverable and compliance requirements have been identified and successfully deployed; staff 
and equipment are in place; and quality and operational milestones are being met.  Phase III mandates 
monitoring and support of day-to-day operations without disrupting service or failing to achieve 
established quality and operational benchmarks.  

Phase IV:  On-Going Operations 

Phase IV encapsulates long-term operations under the contract.  All transition and action plan milestones 
have been achieved; critical success factors have been met and are periodically being assessed, tested 
and reviewed, operational audit process has been implemented, and the Allied Universal work culture is 
successfully in place.  

Quality Control processes are initiated. The Quality Assurance team collects and analyzes information to 
learn how to improve productivity and service as well as to capture historical data in order to assess 
potential for cost reductions without sacrificing service delivery commitments.  

Operational and financial assessments are used to identify costs and financial factors associated with 
service and propose ways to reduce operational costs where possible, enhance efficiencies, deploy 
technology and create innovative methods to protect the people, intellectual and physical assets at each 
facility. This process is the logical extension of Allied Universal’s continuing commitment to maintain a 
close client partnership to ensure the working relationship delivers measurable value in addition to 
meeting and exceeding performance expectations. 

Transition Challenges and Timelines 

Ending a contract can create the potential for a disruptive period because incumbent staff is anxious 
about the new contract and uncertain about future opportunities. Through this period of time, Allied 
Universal will meet or exceed requirements to support business continuity while accomplishing the 
communication, integration and training objectives necessary to support an on-time startup. Allied 
Universal recognizes the challenge and clearly understands the importance of developing and 
maintaining a positive working relationship with the incumbent contractor.  Our outreach to the incumbent 
officers - and the site contacts for each of the facilities- will be pro-active. Due to the footprint of our 
Southeast Region workforce, recruiting tools and automated systems, no one is better suited to manage 
a smooth transition, even under stricter timeframes. 
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Sample 30-Day Transition Plan for Hillsborough County Sheriff 

TASKS Week 4 Week 3 Week 2 Week 1 START 

Administrative 

Award Notification           

Finalize Transition Schedule           

Contact Current Service Providers           

Transition Management Group           

Progress Meeting/In-person or 
Teleconference 

    

Order Vehicles, if necessary           

Set-up Vehicle Maintenance/Fuel Account           

Prepare Electronic Interface (if applicable)           

Prepare Inventory & Transfer           

Order Uniforms       

Contract Review           

Certificate of Insurance           

Educate Branch Staff on Client Expectations           

Site Start Date          START 

Training 

Develop Site Specific Training Segments           

Orientation Training         

Develop On-going/Refresher Training           

Operations 

Develop Standardized Data Collection           

In-depth Site Familiarization         

Review of Existing Plan/Program         

Site Security Survey & Audit         

Develop Post Instruction Manuals         

Review Staffing Plan           

Develop Site Tests           

Client Review of Post Orders           

Finalize Bonus/Incentive Program           

Human Resources 

Employment Pack to Incumbents Retained         

Develop Post Assignment Job Analysis           

Develop Supervisory Job Descriptions           

Open House: Incumbent Security 
Professionals 

        

Contact Recruiting Sources         

Develop Client Specific Pre-screening           

Telephone Interviews, Applications 
& Interviews 

          

Security Professional Information Seminar         

Background Investigations       

Second Level Interview       

Benefits Briefing & Offer Extended         
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Emergency Preparedness and Response 
We help clients be prepared for the unexpected. Allied Universal has helped clients across North 

America reduce risk through response training. We provide your team with the knowledge to properly 

respond to emergency situations through training programs that go beyond the basics — we monitor 

key safety topics to stay at the forefront of preparedness education. 

Drills and Exercises 

Allied Universal’s security forces participate in regular drills in conjunction with law enforcement and 
other first responders. Drills can include vehicle searches, contraband, security breaches, elevated 
threat levels, suspicious persons, suspicious packages, and other aspects of the County’s security 
program.  Drills are documented, detailing the dates, times, locations, employees involved, a narrative 
of the events, a summary of the drill, and lessons learned.  Post orders and training are adjusted based 
on drill outcomes. 

Emergency Preparedness 

Allied Universal has a proven track record of collaboration and 
participation in emergency response planning and will partner with 
you to bring preparedness to the highest level. Allied Universal 
handles emergency and disaster situations of every size. From the 
tragic events of Hurricanes Katrina, Sandy, Harvey and Irma to the 
Boston Marathon Bombings to annual seasonal storms, we 
activate the resources of our entire company to serve our clients, 
employees and others in need of assistance. Measures we 
implement and coordinate with you include inspections, tabletop 
exercises, drills, and providing information and resources. 

Emergency Response 

The unpredictable nature of a crisis means the County needs a well-

planned response when disaster strikes. Whether it's a storm, a power outage, fire, act of terrorism, or 

protest, Allied Universal is prepared to respond with the support and leadership you need. 

• Coordinating and directing emergency responders 
• Activating emergency response plans 
• Initiating communication systems 
• Contacting local authorities 
• Leading evacuations 
• Establishing a communication center 
• Directing media to a designated location 
• Preventing access to damaged areas 
• Securing property even if your employees cannot reach the site 
• Providing additional staff to meet your increased needs 

Extra Coverage Requests 

Allied Universal regularly staffs all types of requests and successfully handles thousands each year. 
With more than 200,000 security professionals and more than 180 branch offices, the Company has 
the people, resources, procedures and expertise to effectively deliver on the County’s security needs.  
We make it easy for clients to request extra coverage. Simply contact your Allied Universal account 
manager directly or utilize the extra coverage feature in the eHub client portal at any time to make a 
request electronically. 

The Company provides more than 1,000,000 hours of extra coverage to clients annually. 
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Quality Assurance Program based on Service Metrics and KPIs 

Measuring to Key Performance Indicators is critical to success. But it’s not always done right, and we 
have all learned from experience. Just as often, measures get stale – sometimes they no longer reflect 
the strategic goals of the program. Our approach is to work with the County team to identify and adjust 
targets on the Service Level Agreement, using our catalog of measures that we have seen work at 
numerous accounts. Once defined, our approach is to leverage our technology systems, and supervision 
matrix to collect those measures and analyze them to determine the progress of the program. When 
deficiencies are noted, corrective action can be taken at the earliest step. And these measures are not 
just aimed at what’s required for contract compliance. Rather, our workforce can be utilized to detect and 
measure many things, from criminal incidents to facilities repairs. The KPI’s within the contract can be 
adjusted or changed upon request by the County.  

 

Allied Universal Site Management - Site Client Satisfaction Customer Action Plan 

A formal Customer Action Plan is used for 
issues that might arise, which documents 
concerns and assigns a due date and 
responsible party to correct the situation. 
Once the issue is addressed and properly 
handled, we ask that you sign the Customer 
Action Plan Form to acknowledge that those 
concerns were addressed successfully. 

Measuring Performance 

Allied Universal Inspector, our Quality 
Assurance module, allows for efficient 
tracking and reporting of inspections - 

helping to ensure that your security team is 
exceeding your expectations. 
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On-Site Management 

Supervisors are focused on daily inspections, guard mount, and written notices to ensure that 
security professionals at County facilities and sites follow Post Orders and Standard Operating 
Procedures (SOP).  This is the most active and proactive group in the Quality Control matrix, and included 
the following: 

Quality  
Inspections 

As a primary tool of the supervision process, inspections help us meet our 
contracted obligations. Allied Universal inspects security services on a routine 
and random basis. 

Formal Reviews  
and Audits 

Reviews are a monitoring mechanism to assess progress and compliance. 
Lifecycle reviews include a combination of daily, weekly, monthly, quarterly and 
annual reviews. 

Informal  
Reviews 

These reviews include walkthroughs, peer reviews, and Quality Control reviews, 
and are mostly carried out by the local branch management staff using 
methodologies that ensure all security professionals are reviewed regularly.  The 
account manager is particularly looking to see that all security officers 
understand and comply with their job requirements, and will also be assessing 
the effectiveness of the supervisors in their QC roles.  Specifically, branch 
management will verify that supervisors are addressing QC requirements 
regularly and will be assessing the effectiveness of their corrective results for 
any deficiencies. 

Review  
and 

 Audit 
 Metrics 

The branch manager or account manager develops a report that categorizes 
each employee according to a standard scoring methodology:  Exceeds 
requirements, meets requirement, or requires remedial support, based on the 
score indicated on inspections.  Inspection tools all focus on producing a 
numerical score based on observations or answers to selected questions.  The 
grading is simple, using a range from one to five with graduated levels of 
remediation or recognition.  At any level below 3.0, managers are required to 
implement a Personal Improvement Plan (PIP) for the employee.   

Quality Inspections 

As a primary supervision tool, inspections help the Company meet its contracted obligations. Allied 
Universal will conduct inspections at the Courthouse and other facilities and sites on a routine and random 
basis. 
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Continuous Improvement through Allied Universal|VoiceSM 

To be responsive to the County’s evolving security needs, Allied Universal is committed to continuous 
improvement based on your feedback. Allied Universal|Voice, our innovative, formal voice of the 
customer program, enhances communication and measures and tracks client and employee satisfaction. 
The County deserves a truly tailored security solution built on unique needs and goals. Your voice should 
be heard and prompt action. The Company is committed to listening in a formal, structured manner that 
includes a closed-loop process to ensure action items are identified and assigned promptly.  

Client Survey/Feedback Process 

By collecting and responding to client and employee feedback, Allied Universal continuously evolves to 
meet your needs.  

New Client 
Follow-up 

Prior to new contract start-up, we ask why you selected us and your initial thoughts 
on our service offerings. We want to know what is most important to you so we can 
emphasize these points during onboarding of new security personnel for your site. 

Transition 
Assessment 

Exceeding your expectations for a smooth transition is our goal. Three months after 
we commence service, we assess your satisfaction with the transition to identify 
areas where we can better serve you. 

Annual 
Relationship 

Survey 

The annual survey is a measurement of how clients’ feel about the total 
organization, and through our executives’ engagement in understanding the 
actions needed to drive improvement. 

24/7/365 Allied Universal | Service 
Assurance Center 

Allied Universal truly is your service 
around the clock. While our local office 
branch office will serve as your main point 
of contact, our corporate Service 
Assurance Center is available to assist 
after hours, around the clock. 

Calls from branch offices are forwarded, 
as standard procedure, to the Service 
Assurance Center at the close of business 
each day until the start of business the 
following day. During those times, the 
Center receives calls and messages the 
appropriate manager immediately, using a 
confidential list of numbers for home 
phones, pagers and cell phones.  

The Service Assurance Center also 
administers automated scheduling and 
invoicing systems. 

 



 

Request for Proposals #3-20 HCSO, Courthouse Security 93 

HELIAUS® is a revolutionary integrated security services delivery solution 
that goes beyond responsive or reactive solutions. It is not just a tour or 
incident management system, but a comprehensive workforce 
management solution with Artificial Intelligence (AI) technology at its core. 

Post Records 

Sample HeliAUS Tour Report 

 

Performance Reports (OCCH and OC Administration Center) 
These reports shall provide information regarding visitor counts, confiscated items, and other data as 
required. The Contractor shall report confiscated item by type and quantity. Performance reports shall 
be in Microsoft Excel format and provided to the County on the fifth day of every month. 
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Visitor Reports
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Confiscated Items 

 
 

Performance Reports 
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Equipment Operational Check Report 

Daily equipment operational check reports shall be summarize and sent to Facilities Management by 
the fifth day of every month. 
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Incident Reporting 

Accurate incident reporting is essential in emergency situations. A regular review of incident reports from 
the County can also identify security trends that might indicate a need for adjustments. Our security 
professionals are trained in report writing to ensure accurate, detailed and clear information for incidents 
such as accidents, personal injuries and criminal activity. The Company maintains a file of incident reports 
on-site along with a summary report, if necessary. 
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Daily Roster 
Allied Universal will complete a daily roster sheets at the Main Courthouse, outlying courts, and other 
sites using the Invoice Roster shown in the following section D. This daily roster shall detail, by post, 
and the security guard manning each post. 

 

Monthly Roster 
Allied Universal will complete a monthly roster sheets at the Main Courthouse, outlying courts, and 
other sites using the Invoice Roster similar to the Daily Roster shown above.  
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Sample Training Compliance Report 

With Allied Universal as your security provider, your security professionals, including temporary assigned 
staff, will be properly trained. Compliance tracking through the Allied Universal EDGE allows training 
completion to be accurately recorded and reported. Likewise, eHub includes a compliance module that 
captures training records and is accessible in real time by smartphone or computer. The compliance 
tracker monitors and enforces requirements by service location and post. This ensures the employees 
assigned always meet contract requirements. 

 

Meetings 

Online reporting can save both time and money. Available information is easily accessed through your 

customized secure client portal, when you need it. Incident reports are delivered immediately to all 

specified managers. Standard activity reports (e.g., Incident, Inspection, Training Compliance, Daily 

Activity, Invoicing and Quality Assurance) are delivered daily before 9:00 a.m.  

All security programs, whether they've been in place for 10 months or 10 years, are carefully 
reviewed and monitored to ensure contractual obligations are met and security programs continue 

efficiently and successfully. 
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Regularly Scheduled Operations Business Reviews 

Operational Business Reviews are the vehicle we use to bring innovations to the program, and discuss 
overall performance and future needs. These substantive meetings include local management as well as 
other executives familiar with the account, such as Regional President Robert Wood and/or Regional 
Vice-President Eric Glasgow representing specific expertise.  

At these meetings Key Performance Metrics are reviewed, problem areas discussed, and corrective action 
strategies and most importantly, what best practices we are seeing utilized successfully at similar accounts 
will be implemented upon approval. In short, these meetings focus on where the program is going. We 
bring our experience gleaned from more than a decade of experience to identify areas for improvement. 
From adjustable staffing deployments, incident heat mapping, creative partnership models and cost saving 
initiatives, we are committed to the long term success of your program.  

WinTeam  

WinTeam, the Company’s fully integrated payroll, billing and scheduling system, automates and enhances 
our core business functions and allows us to create customized reporting for our clients. The WinTeam 
scheduling system also allows us to provide:  Shift personnel schedules; warnings on overtime and 
scheduling conflicts; performance criteria; personnel information; streamlined payroll and billing for 
accurate and timely data, and; detailed reports. 

Allied Universal regularly trends dozens of reports to ensure the County’s security program runs efficiently 
and to proactively drive improvements. A variety of customized reports can be tailored to your needs. All 
report information can be analyzed, arranged, displayed, or otherwise custom formatted to meet client-
specific requirements. 

PostWatch for Cold Starts  

The Company uses an automated time keeping platform, PostWatch™, to manage timely attendance of 
security professionals. PostWatch starts with accurate and up-to-date schedules in WinTeam. The main 
screen shows when shifts are starting, who is working those shifts, and if any shifts are currently open. It 
also reads clock in/out punches in real time.  

Security professionals are required to dial into an automated system using a toll-free number from seven 
(7) minutes prior to start time of shift until seven (7) minutes after start time to ‘clock-in’. It then compares 
what the schedule expects to happen to actual time and attendance data in the field. 

If the system does not receive their call within that timeframe, their assigned operations or the account 
manager is notified for reconciliation of failure to clock in, and/or the immediate dispatch of a qualified 
replacement security professional. If the assigned manager does not respond, the call is forwarded to the 
Company’s 24/7/365 Service Assurance Center, and the call will be escalated to the next level manager.  

eHub 

Allied Universal's secure client portal, eHub creates seamless collaboration and information sharing to 
help increase productivity for you and enhance compliance. This convenient system is available to Allied 
Universal clients at no charge and offers many benefits including access to invoices.  
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Sample Invoices 
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PostWatch for Cold Starts  

The Company uses an automated time keeping platform, PostWatch™, to manage timely attendance of 
security professionals working at Orange County and/or at other locations. PostWatch starts with accurate 
and up-to-date schedules in WinTeam. The main screen shows when shifts are starting, who is working 
those shifts, and if any shifts are currently open. It also reads clock in/out punches in real time. This system 
monitors to ensure that the maximum number of hours are not exceeded and that all required breaks are 
provided.  

Security professionals are required to dial into an automated system using a toll-free number from seven 
(7) minutes prior to start time of shift until seven (7) minutes after start time to ‘clock-in’. It then compares 
what the schedule expects to happen to actual time and attendance data in the field. 

If the system does not receive their call within that timeframe, their assigned operations or the account 
manager is notified for reconciliation of failure to clock in, and/or the immediate dispatch of a qualified 
replacement security professional. If the assigned manager does not respond, the call is forwarded to the 
Company’s 24/7/365 Service Assurance Center, and the call will be escalated to the next level manager.  

eHub 

Allied Universal's secure client portal, eHub creates seamless collaboration and information sharing to 
help increase productivity for you and enhance compliance. This convenient system is available to Allied 
Universal clients at no charge and offers many benefits.  
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Scheduling 

Accurate scheduling is a vital component of 
Allied Universal’s effectiveness and client 
satisfaction. Local branch managers use an 
enterprise-wide, automated scheduling system 
to provide clients with the most accurate, 
efficient scheduling available. The system not 
only plans who will work and when, it also 
integrates with the Company’s training 
compliance tracker module to ensure scheduled 
security professionals have the necessary 
training and skills for their assignment. 

Allied Universal's scheduling system records the 
requirements of each post and allows for effective tracking of all changes. We can also quickly and 
appropriately respond to call offs due to illness or other events that could potentially disrupt fulfillment 
of coverage requirements. 

The County’s security program will benefit from efficient, seamless, consistent communication 
processes to manage it and report on it.  Allied Universal’s digital business strategy drives efficiency, 
communication, collaboration and efficacy.  

HELIAUS® - The Power of Insight into Actiontm 

HELIAUS® is a revolutionary integrated solution that goes beyond 
responsive or reactive solutions. It is not just a tour or incident 
management system, but a comprehensive workforce management 
solution with Artificial Intelligence (AI) technology at its core. 

By utilizing prescriptive analysis, HELIAUS® has the power to transform information into the correct 
preemptive action so you stay ahead of risk, improve decision-making, and drive better outcomes for 
the County’s Courthouse security program.  

 

HELIAUS® utilizes the AI engine's proprietary algorithms to constantly develop prescriptive analytics to 
generate risk-adverse recommendations, aligning the right actions at the right time. 
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How it Works 

Data captured by security professionals on tour blends with 
management insights and AI algorithms to form actionable plans 
and dynamic workflows. As security professionals continue 
inputting activity reports through their dedicated mobile devices, 
HELIAUS® automatically detects trends and prompts 
management to incorporate new tour routes and inspection 
points to decrease the risk to your business. 

Key features of HELIAUS® that make it the perfect tailored 
solution include the following: 

• Zone-based site controls, as pictured to the right, and smart sensors trigger workflow actions for 
particular areas, giving you and your security management team a level of customization suited to 
your needs. 

• Automated post orders ensure that security professionals have 
immediate access to constantly updated site information and 
instructions, ensuring that they are always informed and on task. 

• Full mobile integration allows security professionals to write 
incident reports, perform safety inspections, log visitors, and more 
while on the move, keeping your site monitored at all times. 

• User-friendly dashboards allow security management to track 
incidents, daily activity, and more, enabling instant visualization of 
real-time information to allow for easy identification of program 
efficiency and improvements. 

With HELIAUS® at the center of your security operations, your security professionals are always 
connected and engaged, situationally informed, and armed with the right recommendations to effectively 
create safer, more secure environments. 

Benefits to the County 

HELIAUS® has moved beyond responsive and reactive modes of risk aversion to an adaptable, 
preemptive, and solutions-based model of protection. Predictive analytics put the security professional in 
the right place at the right time to avoid incidents before they occur. 

Our technology keeps your site information organized and accessible. It is reliable and scalable, with 
machine-learning doing the heavy lifting in terms of risk 
identification no matter how large or small your site. It is both 
efficient, leveraging GPS and customized site models to bring 
your post orders to life, and effective, delivering cost savings 
and peace of mind for many industry-leading organizations. 

Regardless of the amount of sites, size, or specific events, 
the HELIAUS® platform has connected security programs 
with proven return on investment and value added, 
generating millions of dollars of savings through incident 
prevention and process improvement.
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A. Provide a sample curriculum, including hours of training required, course descriptions, sample 
lesson plans, and any other supporting documentation to successfully accomplish, per the State 
Statute requirements for the following 

• Initial Training Plan 

• Basic Training Plan 

• Recurring Training Plan 

In addition, the Basic Training Plan shall demonstration training for the following requirements, 
but are not limited to, the following: 

• Use of communication, vehicle gate, electronic access doors and ADA door equipment 
procedures 

• Protection of facility procedures 

• Report Writing 

• Special situations 

• Written examination 

Comprehensive Courthouse Screening-Specific Training 

 
  

 . 

The Company’s learning and development program goes beyond traditional training and provides 
enhanced course offerings, compliance functionality and opportunities for employee growth. 
Comprehensive training is the starting point for security professionals' growth and development. A range 
of mandatory and voluntary training modules are offered pre-assignment, on-the-job and as continuing 
education as security professionals strive to stay current with industry trends and your evolving needs.  

There are Five Phases of security professional onboarding and development:   

1. New Employee Orientation 

2. On-the-Job-Training Post Certification 

3. Core Training 

4. Quarterly Site Training 

5. Ongoing, Including Courthouse-specific Curriculum 

PHASE TIMEFRAME EXAMPLES/DESCRIPTION 

1-Orientation New Hire 

Onboarding, policies/procedures, emergency management, 
safety, customer service, legalities of private security, terrorism 
awareness, CPR/First Aid/AED (If contract requires prior to 
assignment). 

2- OJT 
Prior to Site 
Assignment 

Site specific training, facility familiarity, duties/responsibilities, 
customer orientation, shadowing. 

3- Core 
Curriculum 

Within 90 Days 
of hiring 

20 Courses of critical security related topics to help create 
knowledgeable and skilled security officers. 

4- Quarterly 
Site 

Every Quarter 

Developed custom per site.  Often developed by operations 
manager and site supervisor based on customer desires.  Can 
include refresher training, new initiatives, policies/procedures, 
emergency preparedness, safety, drills/exercises, etc. 
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PHASE TIMEFRAME EXAMPLES/DESCRIPTION 

5- Ongoing 
As mandated or 

desired 

Generally, industry specific training and includes assigned 
training curriculum as well as self-paced elective training by 
officers interested in developing themselves. Generally 
managed through Allied Universal | EDGE training platform 
which hosts over 1,000 training resources.  For the County, this 
would include ongoing training courses as well as County 
training.  These items are further outlined below.   

 

On-the-Job Training (OJT) Post Certification 

Phase Two of the Company’s Five Phases of Security Professional Onboarding and Development is 
OJT Post Certification. We recognize that a work site's policies, procedures and post orders are best 
learned at the work site. Security professionals will be prepared for your individual needs and know how 
to effectively manage your security program. OJT is site-specific and customized to your authority. This 
training is guided by a checklist which is entered into our online database providing a checkpoint to track 
completion. 
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Core Training  

Core Training is Phase Three of the Security Professional and Development process. It consists of 20 
lessons, each with an exam that must be successfully passed (score of 80% or higher). Core Training 
must be completed within six months of hire; compliance is tracked through our online compliance 
management system, WinTeam. 
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All personnel must detect all approved types of test objects under simulated conditions. 

Continuous Learning 

Additional Online Course Offerings 

More than 1,000 assets including training modules, webinars, videos and learning tools are available 
through the Allied Universal|EDGE, our online learning management system. New topics are constantly 
added. Our employees have on-demand access, through eLearning, and in 2018, more than 1 million 
courses were successfully completed through the EDGE. 

Customer Service – The Company places a high priority on customer service and we understand that 
it is a critical component of any security program. Some additional ways for employees to improve their 
customer service skills include:  

• Exceptional Customer Care: The best way to provide customer service as a security professional is to 
be client focused. This course examines how to exceed customer's needs and win them over for life. 

• Customer Relations Management: This course covers our approach to customer relationship 
management and teaches tips for developing strong customer partnerships. 

• White Glove Customer Service:  This course covers the tools necessary to provide a higher level of 
customer service and better manage perception to create an excellent impression and communicate 
effectively. 
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Ongoing and Refresher Training 

 

Supervisory and Management Training 

• Supervisor Training: This is the next step for a supervisor and includes trainings such as Principles of 
Leadership, Time Management and Supervisor Essentials. 

• Management Training: This includes courses on Security Management Essentials and must be 
completed when an employee moves into a managerial position.  

• Leadership Training: This is for senior operational and business development leaders and includes 
Leadership Essentials, Coaching, Delegating, Process Improvement and Crisis Management courses.  

Quarterly Leadership Training 

The local management team executes quarterly leadership training for all site supervisors and 
account managers, as pictured to the right.  This prepares the onsite leaders for our program to help 
mentor officers and better serve our customers.  Additionally, the training program offers the opportunity 
for 90+ security leaders to network, share information and discuss best practices.   

Training Compliance Tracking 

Compliance tracking through the Allied Universal | EDGE allows training to be accurately recorded and 
reported. The eHub client portal includes a compliance module that captures training records and is 
accessible to the County in real time by smartphones or computers. These systems enable trainers and 
managers to track security professional progress through initial, specialty and refresher training, verify 
compliance, and discuss training status with you at any time. The compliance tracker monitors 
requirements by service location and post, as well as any state or local regulations. This ensures 
employees assigned to you, including temporary employees, always meet your requirements.  

Safety Plan 

The Allied Universal safety program seeks to protect our security professionals from workplace injuries 
and create a safer work environment for our clients. Led by a cross-functional committee, the safety 
program engages security professionals and site managers in safe work practices resulting in a safety-
conscious security presence at our clients’ sites. 

Job Safety Analysis 

Allied Universal uses the Job Safety Analysis (JSA) process to evaluate work for potential hazards and 
document the measures that will be used to prevent accidents and injuries. The security team conducts 
JSAs in accordance with Allied Universal’s Job Safety Analysis Policy. 

Minimum Requirements 

• Management will conduct and produce a JSA for each post to determine what hazards may be present 
in the work tasks and/or environment. Where hazards exist, management will plan and document 
measures to protect employees against these hazards. 

• The JSA will document chemicals in the workplace to which employees may be exposed, as well as the 
Personal Protective Equipment and safety-related training required for the tasks performed at the given 
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post. 

• The JSA for each post will be shared with and made accessible to employees. 

• Each employee will sign the JSA Acknowledgement form to document their receipt and understanding 
of the JSA. 

• Each JSA will be reviewed for any needed updates at least annually, when equipment or processes 
change or following an incident report. 

Best Practices 

• Managers involve employees who perform the job duties in the task of completing the JSA. Employees 
are most familiar with the tasks and hazards, and often have good input about how to protect against 
hazards. 

• Managers use the completed JSA as a training tool to onboard new employees to the job tasks and 
safety procedures. 

• The JSA will be updated seasonally to address new or changing hazards related to the weather. 

Safety Training 

Safety training is of paramount importance. We monitor emerging safety topics and introduce them into 
our evolving training programs. When the County has a specific need that requires safety training, Allied 
Universal can address it with well-prepared security professionals. Safety and security work hand-in-
hand and a range of safety training means our security professionals can champion safety initiatives, 
helping to ensure a safety conscious work environment. 

The following Table of Contents is taken from the Company’s 250-page Safety Training Manual. 
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B. Provide a plan detailing the procedure for testing and inspecting types and frequencies of 
equipment to ensure proper performance. Include a copy of any checklists for forms the firm will 
use during the testing and inspection process to ensure quality assurance. 

Equipment maintenance is covered as part of training, and also is one of the Company’s Key 
Performance Indicators, which can be measured, analyzed, and modified for improvement where 
necessary. 

It is every security professional’s responsibility to understand the equipment they use to perform their 
duties. Good care of all equipment, as well as conservative use of supplies, benefits everyone. If 
equipment is not working properly or appears unsafe, security professionals are trained to notify their 
manager immediately so that repairs or adjustments can be made.  

Security professionals are prohibited from inappropriate use of Company and/or Client property. 
Employees are trusted to act responsibly, reasonably and maturely, and to use good judgment in the 
use of all equipment and devices. The improper, careless, negligent, destructive or unsafe use or 
operation of equipment can result in disciplinary action, up to and including termination of 
employment. 

C. Describe any screening technology hardware and software to be used by the firm that may be 
incorporated into the contract to enhance the quality of the screening process. Describe how this 
technology may be used, and any value-added benefits to the County. Include pictorial 
demonstrations. 

 
 

 

 

D. Provide a detailed description and pictorial demonstration of any computer or internet-based 
application the firm is proposing to use as a part of managing the contract and communicating 
with the contract users. Describe how these may be implemented and the benefits to the County 
of using these systems. The County will not be obligated to use any Contractor-owned technology, 
hardware or software. 

Please see a full description of advantages and benefits to HELIAUS on pages 50 and 51; and client 
portal eHub on page 45, both client-accessible applications that provides a wealth of valuable, real-
time data to report on program operations. 

 Confirm the Proposer’s agreement to meet the minimum requirements of this 
Request for Proposals and the Scope of Services herein: 

Allied Universal is prepared to implement and operate a security program that meets, at a minimum, 
the minimum requirements of the County’s Request for Proposals and the Scope of Services herein. 
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Part A – General Terms & Conditions
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Part D - Discussion Items 
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Company Contact Information 
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Affirmation and Declaration 
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Appendix I - References – Security Services 
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Appendix II - References – Transition Plan 
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Proposal Checklist 
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APPENDIX III – Vendor Packet
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Acknowledgement of Amendments
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HILLSBOROUGH COUNTY SHERIFF'S OFFICE
RFP 3-20:  COURTHOUSE SECURITY

EXHIBIT B - PRICING MATRIX

This file has been made available at the Purchasing/Bid Lists webpage at:

BILLABLE
HOURS

Number      
of FTEs

Scheduled          
per Week

Straight-    
Time  

Overtime / 
Holiday

1.0
5.0 200.0 16.16$        23.09$        34.64$        

34.0 1,360.0 15.15$        21.65$        32.48$        
19.0 759.0 13.13$        18.76$        28.14$        
59.0 2,319.0

1.0 40.0 22.30$        31.87$        47.81$        
2.0 176.0 18.05$        25.79$        38.69$        

12.0 288.0 17.53$        25.05$        37.58$        
15.0 504.0
74.0 2,823.0

EXHIBIT B MUST be updated electonically using this MS Excel file.

Minimum 
Hourly Wage 

Paid 

RATES for Straight-Time and Overtime / Holiday below. 

POSITIONS

HOURLY BILLING

COUNTY CENTER COMPLEX

https://TeamHCSO.com.

N/A

(The Excel file will automatically calculate the annual cost for the positions and hours indicated.)  

RATES

Update ONLY the Minimum Hourly Wage Paid, and the HOURLY BILLING

Subtotal - Courthouse Complex:  

Subtotal - Juvenile Assessment Center:  

JUVENILE ASSESSMENT CENTER

Unarmed Security Officer

Unarmed Supervisor 

Unarmed Security Officer
Unarmed Lead

Contract Manager (Not paid by HCSO) 

GRAND TOTALS

Armed Supervisor
Armed Security Officer

COURTHOUSE COMPLEX - TAMPA, PLANT CITY COURTHOUSE, 

EXHIBIT B Page 1 of 2

about:blank
about:blank


HILLSBOROUGH COUNTY SHERIFF'S OFFICE
RFP 3-20:  COURTHOUSE SECURITY

EXHIBIT B - PRICING MATRIX

240,136.00$                
1,531,088.00$             

740,419.68$                
2,511,643.68$             

66,289.60$                  
236,030.08$                
375,148.80$                
677,468.48$                

3,189,112.16$             

  

                

ANNUAL TOTALS

  

       

EXHIBIT B Page 2 of 2

about:blank
























OFFICE OF THE SHERIFF 

Jim Parrish 
Jim.Parrish@usa.g4s.com 

Chad Chronister, Sheriff 

Donna Lusczynski, Chief Deputy 

Hillsborough County, Florida 

November 10, 2021 

G4S Secure Solutions (USA) Inc. 
405 N Reo Suite 105 
Tampa, Florida 33609 

RE: Request for proposals (RFP) No: 3-20 Courthouse Security, Change Order 2 

Dear Jim Parrish: 

In accordance with Request for Proposal (RFP) No: 3-20 Courthouse Security Part B, 
Paragraph 25, this change order is hereby enacted to modify the Security Officer 
Qualifications requirements set forth in RFP 3-20 Courthouse Security Part C, Paragraph 25. 
This modification to the Security Officer Qualifications removes the requirement for Military 
Service to be in connection with Military Police or Law enforcement experience. Please see 
attached documents. 

This change order does not invalidate the other requirements of the original contract. 
G4S and its employees are still to follow the requirements set forth in RFP 3-20. 

If you have any questions, please direct them to our Buyer, Robert Flamand, at 
Purchasingr@HCSO.Tampa.FL.US or (813) 247-8068. 

CRP/ref 

Enclosure 

Sincerely, 

Christina R. Porter, CPA 
Chief Financial Officer 

P 0. BOX 3371 • TAMPA, FLORIDA 33601 • PHONE 813-247-8000 • TEAI\/IHCSO.COIVI 

I 



5. 

RFP 3-20 

Said Contract Manager(s) shall maintain open communication with HCSO Division Commanders, carry out 
disciplinary procedures, provide reports as required, and hold regularly scheduled meetings with HCSO 
personnel to identify any current or potential issues, implement remedial plans, and acti�ely cooperate in all 
matters pertaining to this Contract. 

SECURITY OFFICER OUALIFICA TIONS 

Four (4) classifications of Security Officers will be required: unarmed, armed, lead, and supervisory. All 
Security Officers will hold either a Class "D" or Class "G" State of Florida license and will be direct 
employees of the licensed security agency, which will become the Contractor as a result of the award for 
this solicitation. Security Officers shall have met all the qualifications to become licensed by the State of 
Florida, i.e. be at least 21 years old, have a high school diploma or GED, have successfully completed 40 
hours of State approved Security Officer training ( and an additional I 6 hours firearms training for Class 
"G" license holders), have never been convicted of a felony, adjudicated incompetent, or been committed 
to a mental institution or have a history of drug or alcohol abuse. Security Officers will be physically fit 
(not assigned to "light duty"), of stable mental and emotional health, present a professional appearance and 
attitude, be able to calmly handle emergencies, remain alert, be cooperative, respectful of and able to 
communicate with the public in the English language. 

The HCSO will require that all armed Security Officers assigned to any Courthouse Complex - Tampa, 
Plant City Courthouse, or the County Center Complex Post have education and/or meaningful and 
verifiable work experience through one or more of the following: 

a) Former Law Enforcement Officer.
b) Former Corrections Officer.
c) Former Federal Agency Officer.
d) Retired Military (20 or more years).
e) Military service with specialized training.
f) Criminal Justice Degree (Associate or higher) with demonstrated experience in the carrying and use of

a firearm in a work-related environment.
g) Police Academy Graduate.

The HCSO will require that all Security Officers assigned to any JAC post shall have education and/or 
meaningful and/or verifiable work experience through one or more of the following: 

a) Former or retired Law Enforcement Officer.
b) Former or retired Corrections Officer.
c) Former or retired Military

In addition, it is preferred that all Security Officers have a minimum of one (I) year security experience. 

All applicants for Security Officer positions will be subject to a criminal background check and clearance 
by the HCSO. The HCSO will perform the background checks at no cost to the Contractor. The 
Contractor will provide to the HCSO the following employee information prior to beginning on-the-job 
training: 

PART C - TECHNICAL SPECIFICATIONS (SERVICE PROGRAM DETAILS) 21 



P.O. BOX 3371 • TAMPA, FLORIDA 33601 • PHONE 813-247-8000 • TEAMHCSO.COM 

OFFICE OF THE SHERIFF 

Chad Chronister, Sheriff 

Donna Lusczynski, Chief Deputy 

Hillsborough County, Florida 

December 21, 2021 

Bob Burbank 
Bob.Burbank@aus.com  
Allied Universal Security Services (Allied) 
4200 West Cypress Street Suite 550 
Tampa, Florida 33607 

RE: Request for proposals (RFP) No: 3-20 Courthouse Security, Change Order 3 

Dear Bob Burbank: 

In accordance with Request for Proposal (RFP) No: 3-20 Courthouse Security Part B, 
Paragraph 25, this change order is hereby enacted to change the company name on the 
contract from G4S to Allied Universal Security Services. This modification to the company 
name is a result of Allied’s acquisition of G4S and its contract obligations.  

This change order does not invalidate the other requirements of the original contract. 
Allied and its employees are still to follow the requirements set forth in RFP 3-20.  

If you have any questions, please direct them to our Buyer, Robert Flamand, at 
Purchasing@HCSO.Tampa.FL.US or (813) 247-8068.   

Sincerely, 

Christina R. Porter, CPA 
Chief Financial Officer 

CRP/ref 

Enclosure 

mailto:purchasing@hcso.tampa.fl.us


Page 1 of 2

Allied Universal Security Services A Bales Security Agency, Inc. Allied Universal American Guard Services Dothan Security Inc dba
8/18/2020 Expires: DSI Security
11/10/2020 11/9/2022

Change Order #: 4200 West Cypress Street Suite 550 625 E Twiggs St   Suite 101 4200 W Cypress St   Suite 550 1125 W 190th Street PO Box 7163
Optional Renewal 1 EXP: TBD Tampa, FL 33607 Tampa, FL 33602 Tampa, FL 33607 Los Angeles, CA 90248 Dothen, AL 36302
Optional Renewal 2 EXP: TBD
Optional Renewal 3 EXP: TBD Jim Parrish Gary Sanders Andrew Daniels Gerald A. Gregory Boyd Clark
Terms: Two (2) Year Initial Award Jim.Parrish@aus.com gsanders@balessecurity.com Andrew.Daniels@aus.com jgregory@americanguardservices.com bclark@dsisecurity.com

(813) 2589-9459 (813) 314-9101 (813) 620-6621 (800) 441-1808 (334) 793-5720

$3,459,376.96 $3,405,251.20 $3,189,112.16 $4,997,012.28 $3,228,036.24

A: Review Exhibit B vs pg 14
$17.50 $16.25 $16.16 $30.00 $16.00 
$16.00 $15.00 $15.15 $28.00 $15.00 
$14.00 $13.00 $13.13 $15.00 $13.00 

B:
$24.55 $25.00 $23.09 $43.75 $23.18 
$23.12 $23.08 $21.65 $41.94 $21.95 
$20.08 $20.00 $18.76 $23.13 $19.50 

C:
$34.37 $35.00 $34.64 $63.43 $34.77 
$32.37 $32.32 $32.48 $60.81 $32.93 
$28.11 $28.00 $28.14 $33.54 $29.25 

$2,682,883.84 $2,681,577.60 $2,511,643.68 $4,333,891.64 $2,563,002.00

A:
$23.00 $22.10 $22.30 $20.00 $22.50 
$18.50 $17.90 $18.05 $18.00 $18.00 
$18.00 $17.40 $17.53 $17.50 $17.00 

B:
$35.79 $34.00 $31.87 $32.46 $31.16 
$29.55 $27.54 $25.79 $27.23 $25.64 
$28.82 $26.77 $25.05 $23.13 $24.41 

C:
$50.11 $47.60 $47.81 $47.07 $46.75 
$41.37 $38.56 $38.69 $39.48 $38.46 
$40.35 $37.48 $37.58 $33.54 $36.61 

$776,493.12 $723,673.60 $677,468.48 $663,120.64 $665,034.24
See Response N/A See Response. N/A N/A

A:
$17.50 
$16.00 
$14.00 

B:
$24.55 
$23.12 
$20.08 

C:
$34.37 
$32.37 
$28.11 

$162,996.00


Overtime/Holiday Hourly Billing Rates

Courthouse Security

Optional: Three (3) Annual Renewals

DESCRIPTION OF ITEMS:

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer

COURTHOUSE COMPLEX - TAMPA, 
PLANT CITY COURTHOUSE, COUNTY 
CENTER COMPLEX

Awarded:                   
Opened:

(Highlighted Area Indicates Award)

JAC Lead
APPROXIMATE ANNUAL PRICE 
Exceptions

JAC Officer
JAC Lead

Straight Time Hourly Billing Rates
JAC Site Supervisor

JAC Officer
JAC Lead

BID NUMBER: 3-20

Overtime/Holiday Hourly Billing Rates
JAC Site Supervisor

JAC Officer

Armed Supervisor
Armed Security Officer

Unarmed Security Officer
APPROXIMATE ANNUAL PRICE 

Minimum HourlyWage Paid to 
JAC Site Supervisor

JUVENILE ASSESSMENT CENTER

Unarmed Security Officer
Straight Time Hourly Billing Rates

Armed Supervisor
Armed Security Officer

Unarmed Security Officer

Change Order #: 1
HILLSBOROUGH COUNTY TAX 
COLLECTORS OFFICE (HCTC) - DREW 
PARK, BRANDON, NORTH TAMPA

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

Straight Time Hourly Billing Rates
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

APPROXIMATE ANNUAL PRICE 
BASED ON 3 FTE AND 135 HRS/WK 
AT 52 WEEKS.

Overtime/Holiday Hourly Billing Rates
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

mailto:Jim.Parrish@aus.com
mailto:gsanders@balessecurity.com
mailto:Andrew.Daniels@aus.com
mailto:jgregory@americanguardservices.com
mailto:bclark@dsisecurity.com


Page 2 of 2

8/18/2020 Expires:
11/10/2020 11/9/2022

Change Order #:
Optional Renewal 1 EXP: TBD
Optional Renewal 2 EXP: TBD
Optional Renewal 3 EXP: TBD
Terms: Two (2) Year Initial Award

A:

B:

C:

A:

B:

C:

A:

B:

C:

Overtime/Holiday Hourly Billing Rates

Courthouse Security

Optional: Three (3) Annual Renewals

DESCRIPTION OF ITEMS:

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer

COURTHOUSE COMPLEX - TAMPA, 
PLANT CITY COURTHOUSE, COUNTY 
CENTER COMPLEX

Awarded:                   
Opened:

(Highlighted Area Indicates Award)

JAC Lead
APPROXIMATE ANNUAL PRICE 
Exceptions

JAC Officer
JAC Lead

Straight Time Hourly Billing Rates
JAC Site Supervisor

JAC Officer
JAC Lead

BID NUMBER: 3-20

Overtime/Holiday Hourly Billing Rates
JAC Site Supervisor

JAC Officer

Armed Supervisor
Armed Security Officer

Unarmed Security Officer
APPROXIMATE ANNUAL PRICE 

Minimum HourlyWage Paid to 
JAC Site Supervisor

JUVENILE ASSESSMENT CENTER

Unarmed Security Officer
Straight Time Hourly Billing Rates

Armed Supervisor
Armed Security Officer

Unarmed Security Officer

Change Order #: 1
HILLSBOROUGH COUNTY TAX 
COLLECTORS OFFICE (HCTC) - DREW 
PARK, BRANDON, NORTH TAMPA

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

Straight Time Hourly Billing Rates
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

APPROXIMATE ANNUAL PRICE 
BASED ON 3 FTE AND 135 HRS/WK 
AT 52 WEEKS.

Overtime/Holiday Hourly Billing Rates
Armed Supervisor

Armed Security Officer
Unarmed Security Officer

First Coast Security (FCS) Professional Security Consultants dba Strategic Security Corp. TriCorps
(FCS) Professional Security Concepts

1 Independent Dr.  Suite 117 11454 San Vicenta Blvd 2947 Clark Rd 5920 San Paulo Court
Jacksonville, FL 32202 Los Angeles, CA 90049 Sarasota FL 34233 Naples, FL 34109

Earle Ginn Shaul Maouda Douglas Ruhl Todd Lamb
EGinn@FCSSecurity.us smaouda@pscsite.com druhl@sscctu.com toddlamb@tricorps.com

(904) 598-1993 (310) 207-7729 (888) 772-7475 (405) 621-9006

$3,268,072.08 $3,681,555.28 $3,051,166.56 $3,196,773.84

$16.00 $19.00 $17.00 $17.50 
$15.00 $17.00 $16.00 $16.00 
$13.00 $15.00 $11.00 $14.00 

$23.40 $28.04 $24.65 $23.00 
$22.10 $25.09 $23.36 $21.50 
$19.50 $22.14 $16.92 $19.50 

$32.95 $42.07 $30.44 $34.50 
$31.05 $37.64 $28.75 $32.25 
$27.26 $33.21 $20.31 $29.25 

$2,575,898.00 $2,939,802.32 $2,576,177.76 $2,529,306.00

$22.08 $24.00 $14.00 $22.25 
$17.87 $20.00 $13.00 $25.37 
$17.36 $18.00 $11.00 $24.55 

$31.94 $35.42 $20.78 $32.51 
$26.35 $29.52 $19.49 $25.37 
$25.68 $26.57 $16.92 $24.55 

$45.12 $53.14 $25.38 $48.77 
$37.02 $44.28 $23.69 $38.06 
$36.04 $39.85 $20.31 $36.83 

$692,174.08 $741,752.96 $474,988.80 $667,467.84
unknown See Response. N/A N/A

mailto:EGinn@FCSSecurity.us
mailto:smaouda@pscsite.com
mailto:druhl@sscctu.com
mailto:toddlamb@tricorps.com










Renewal 3 of 3
CO#5

SI-300001

Allied Universal Security Services A Bales Security Agency, Inc. Allied Universal American Guard Services Dothan Security Inc dba First Coast Security (FCS)
8/18/2020 Expires: DSI Security (FCS)
11/10/2020 11/9/2022

Change Order #: 5 4350 West Cypress Street Suite 600 625 E Twiggs St   Suite 101 4200 W Cypress St   Suite 550 1125 W 190th Street PO Box 7163 1 Independent Dr.  Suite 117
Optional Renewal 1 EXP: 11/9/2023 Tampa, FL 33607 Tampa, FL 33602 Tampa, FL 33607 Los Angeles, CA 90248 Dothen, AL 36302 Jacksonville, FL 32202
Optional Renewal 2 EXP: 9/30/2024
Optional Renewal 3 EXP: 9/30/2025 James Bordner Gary Sanders Andrew Daniels Gerald A. Gregory Boyd Clark Earle Ginn
Terms: Two (2) Year Initial Award James.Bordner@aus.com gsanders@balessecurity.com Andrew.Daniels@aus.com jgregory@americanguardservices.com bclark@dsisecurity.com EGinn@FCSSecurity.us

(813) 550-8300 (813) 314-9101 (813) 620-6621 (800) 441-1808 (334) 793-5720 (904) 598-1993

DESCRIPTION OF ITEMS: $4,748,785.60 $3,405,251.20 $3,189,112.16 $4,997,012.28 $3,228,036.24 $3,268,072.08

A: Review Exhibit B vs pg 14
$23.00 $16.25 $16.16 $30.00 $16.00 $16.00 
$21.00 $15.00 $15.15 $28.00 $15.00 $15.00 
$19.00 $13.00 $13.13 $15.00 $13.00 $13.00 

B:
$33.48 $25.00 $23.09 $43.75 $23.18 $23.40 
$30.57 $23.08 $21.65 $41.94 $21.95 $22.10 
$27.66 $20.00 $18.76 $23.13 $19.50 $19.50 

C:
$50.22 $35.00 $34.64 $63.43 $34.77 $32.95 
$45.86 $32.32 $32.48 $60.81 $32.93 $31.05 
$41.48 $28.00 $28.14 $33.54 $29.25 $27.26 

$3,604,420.04 $2,681,577.60 $2,511,643.68 $4,333,891.64 $2,563,002.00 $2,575,898.00

A:
$25.00 $22.10 $22.30 $20.00 $22.50 $22.08 
$23.00 $17.90 $18.05 $18.00 $18.00 $17.87 
$21.00 $17.40 $17.53 $17.50 $17.00 $17.36 

B:
$40.29 $34.00 $31.87 $32.46 $31.16 $31.94 
$37.06 $27.54 $25.79 $27.23 $25.64 $26.35 
$33.84 $26.77 $25.05 $23.13 $24.41 $25.68 

C:
$60.44 $47.60 $47.81 $47.07 $46.75 $45.12 
$55.59 $38.56 $38.69 $39.48 $38.46 $37.02 
$50.75 $37.48 $37.58 $33.54 $36.61 $36.04 

$929,764.16 $723,673.60 $677,468.48 $663,120.64 $665,034.24 $692,174.08
See Response N/A See Response. N/A N/A unknown

A:
$21.00
$21.00
$21.00

B:
$30.57
$30.57
$30.57

C:
$45.86
$45.86
$45.86

$214,601.40
APPROXIMATE ANNUAL PRICE 
BASED ON 3 FTE AND 135 HRS/WK 
AT 52 WEEKS.

Overtime/Holiday Hourly Billing 
Armed Security Officer
Armed Security Officer
Armed Security Officer

Armed Security Officer
Straight Time Hourly Billing Rates

Armed Security Officer
Armed Security Officer
Armed Security Officer

Minimum HourlyWage Paid to 
Armed Security Officer
Armed Security Officer

CO #1: HILLSBOROUGH COUNTY TAX COLLECTORS OFFICE (HCTC) - DREW 
PARK, BRANDON, NORTH TAMPA

BID NUMBER: 3-20

Overtime/Holiday Hourly Billing 
JAC Site Supervisor

JAC Lead

Armed Supervisor
Armed Security Officer

Unarmed Security Officer
APPROXIMATE ANNUAL PRICE 

Minimum HourlyWage Paid to 
JAC Site Supervisor

JUVENILE ASSESSMENT CENTER

Unarmed Security Officer
Straight Time Hourly Billing Rates

Armed Supervisor
Armed Security Officer

Unarmed Security Officer

JAC Security Officer
APPROXIMATE ANNUAL PRICE 
Exceptions

JAC Lead
JAC Security Officer

Straight Time Hourly Billing Rates
JAC Site Supervisor

JAC Lead
JAC Security Officer

Overtime/Holiday Hourly Billing 

Courthouse Security

Optional: Three (3) Annual Renewals

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer

COURTHOUSE COMPLEX - TAMPA, 
PLANT CITY COURTHOUSE, COUNTY 
CENTER COMPLEX

Awarded:                   
Opened:

Page 1 of 2

mailto:James.Bordner@aus.com
mailto:gsanders@balessecurity.com
mailto:Andrew.Daniels@aus.com
mailto:jgregory@americanguardservices.com
mailto:bclark@dsisecurity.com
mailto:EGinn@FCSSecurity.us


Renewal 3 of 3
CO#5

8/18/2020 Expires:
11/10/2020 11/9/2022

Change Order #: 5
Optional Renewal 1 EXP: 11/9/2023
Optional Renewal 2 EXP: 9/30/2024
Optional Renewal 3 EXP: 9/30/2025
Terms: Two (2) Year Initial Award

DESCRIPTION OF ITEMS:

A:

B:

C:

A:

B:

C:

A:

B:

C:

APPROXIMATE ANNUAL PRICE 
BASED ON 3 FTE AND 135 HRS/WK 
AT 52 WEEKS.

Overtime/Holiday Hourly Billing 
Armed Security Officer
Armed Security Officer
Armed Security Officer

Armed Security Officer
Straight Time Hourly Billing Rates

Armed Security Officer
Armed Security Officer
Armed Security Officer

Minimum HourlyWage Paid to 
Armed Security Officer
Armed Security Officer

CO #1: HILLSBOROUGH COUNTY TAX C      
PARK, BRANDON, NORTH TAMPA

BID NUMBER: 3-20

Overtime/Holiday Hourly Billing 
JAC Site Supervisor

JAC Lead

Armed Supervisor
Armed Security Officer

Unarmed Security Officer
APPROXIMATE ANNUAL PRICE 

Minimum HourlyWage Paid to 
JAC Site Supervisor

JUVENILE ASSESSMENT CENTER

Unarmed Security Officer
Straight Time Hourly Billing Rates

Armed Supervisor
Armed Security Officer

Unarmed Security Officer

JAC Security Officer
APPROXIMATE ANNUAL PRICE 
Exceptions

JAC Lead
JAC Security Officer

Straight Time Hourly Billing Rates
JAC Site Supervisor

JAC Lead
JAC Security Officer

Overtime/Holiday Hourly Billing 

Courthouse Security

Optional: Three (3) Annual Renewals

Minimum HourlyWage Paid to 
Armed Supervisor

Armed Security Officer

COURTHOUSE COMPLEX - TAMPA, 
PLANT CITY COURTHOUSE, COUNTY 
CENTER COMPLEX

Awarded:                   
Opened:

Professional Security Consultants dba Strategic Security Corp. TriCorps
Professional Security Concepts

11454 San Vicenta Blvd 2947 Clark Rd 5920 San Paulo Court
Los Angeles, CA 90049 Sarasota FL 34233 Naples, FL 34109

Shaul Maouda Douglas Ruhl Todd Lamb
smaouda@pscsite.com druhl@sscctu.com toddlamb@tricorps.com

(310) 207-7729 (888) 772-7475 (405) 621-9006

$3,681,555.28 $3,051,166.56 $3,196,773.84

$19.00 $17.00 $17.50 
$17.00 $16.00 $16.00 
$15.00 $11.00 $14.00 

$28.04 $24.65 $23.00 
$25.09 $23.36 $21.50 
$22.14 $16.92 $19.50 

$42.07 $30.44 $34.50 
$37.64 $28.75 $32.25 
$33.21 $20.31 $29.25 

$2,939,802.32 $2,576,177.76 $2,529,306.00

$24.00 $14.00 $22.25 
$20.00 $13.00 $25.37 
$18.00 $11.00 $24.55 

$35.42 $20.78 $32.51 
$29.52 $19.49 $25.37 
$26.57 $16.92 $24.55 

$53.14 $25.38 $48.77 
$44.28 $23.69 $38.06 
$39.85 $20.31 $36.83 

$741,752.96 $474,988.80 $667,467.84
See Response. N/A N/A

Page 2 of 2

mailto:smaouda@pscsite.com
mailto:druhl@sscctu.com
mailto:toddlamb@tricorps.com
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